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New Partnerships for a New Economy: Driving Innovation in Cities

Section 1:

Rethinking Infrastructure in a Time of Financial
Challenge and Technological Change

The global recession severely impacted many cities around the world, just as many of them were well on their
way to enhancing local infrastructure to meet the 21st century needs and expectations of their residents and
businesses. While the economy may be contributing to a slowdown of global investment in cities, mayors still
want to continue creating stronger neighborhoods, building more efficient transportation systems, making more
environmental improvements, and investing in better technology. This section highlights new ideas for re-thinking
and re-investing in local infrastructure, while still moving cities forward and meeting the needs of local residents
and businesses.
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Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change
City, Country: Abu Dhabi, United Arab Emirates Dates: November 2007 —November 2010

Project Initiative:

Al Salam Street Upgrade

SUMMARY

Al Salam Street Project, a mega infrastructure initiative of the Municipality
of Abu Dhabi City that involves four key phases, will create a series of
major road and infrastructure upgrades. The upgrades will transform the
vital stretch of the Eastern Ring Road, from the Sheikh Zayed Bridge up

to the Port Zayed area, into a state-of-the-art, integrated road network.
Deemed as a critical step forward for the future of the capital, Al Salam
Street Project will pave the way for the creation of the first modern urban

EASE TRAFFIC CONGESTION IN THE AREA

* Segregation of local and through movements: Through traffic (including
all trucks) will use the 2-km long Al Salam Street tunnel under the city
center, thereby reducing congestion at signalized intersections on the
surface roads

* Maximization of corridor capacity resulting in decreased travel time

* Better connectivity between major landmarks and new developments
in Abu Dhabi including Sheikh Zayed Bridge, Saadiyat Island, Eastern
Mangroves Development, Al Reem Island, and Corniche Road

* Increased accessibility/capacity provides more urban re-development
opportunities and improved future transit options

* Improved safety of motorists, pedestrians and cyclists

REVITALIZATION OF THE CITY
* 18-km ‘linear park’ for Abu Dhabi

* Energized pedestrian space for the city— improvement of public areas
such as parks, shaded areas, urban art, bike path and walkway along the
whole corridor

* Sustainable, low water use, dry land gardens

* 2.0-km mangrove boardwalk for the Eastern Corniche with plans for
educational activities focused on mangroves and related ecosystems

EXAMPLE OF INNOVATION

* Longest tunnel in the United Arab Emirates (2-km long) with a state-of-
the-art monitoring system
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highway in Abu Dhabi and the longest tunnel in the United Arab Emirates.

Al Salam Street Project supports the further development of the city, as
well as accommodates future traffic demand, thereby ensuring a high
quality of life for both residents and a positive image for visitors and
tourists. As per the Urban Planning Manual, one of its main objectives is
to provide adequate space and modern infrastructure for pedestrians and
bicycles, while respecting the environment.

* Upgrade of municipal services (traffic control, utilities and
telecommunication)

* Provides residents and visitors of Abu Dhabi with:
* A cleaner and healthier environment

* Manifestations of a modern urban design

FOR MORE INFORMATION

Please visit: http://www.adm.gov.ae



Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change
City, Country: Abu Dhabi, United Arab Emirates Dates: October 2010

Project Initiative:

Sheikh Zayed Bridge

SUMMARY

The Sheikh Zayed Bridge project initiated by the Abu Dhabi Municipality traffic volumes to meet traffic demand, ease congestion, and provide
consists of three contracts. These contracts will become an integrated part a safe and fast route for the mobility of passengers and freight. This

of the western connection of the Al Salam Street project, which is a series will revitalize commerce and tourism and enhance the quality of life for

of major road and infrastructure upgrades. The bridge will be the third residents, visitors and tourists. This project incorporates the core Urban
northern link for the island to the mainland and will be the main gateway to Planning Manual principles of providing space and infrastructures for

the island of Abu Dhabi. traffic, pedestrians and bicycles, without compromising the ecological and
The Sheikh Zayed Bridge Project will accommodate the ever increasing environmental features of the natural terrain.

EXAMPLE OF INNOVATION * It provides the residents and visitors of Abu Dhabi with:

* A structurally elegant and sound bridge with sweeping views
bathed in feature lights.

* A demonstration of close architectural and engineering
collaboration to produce a modern urban design.

* The bridge, comprised of three feature steel arches and curved concrete,
supports the structural form that is in the shape of a sand dune. The
S-played unequal size steel arches are integrated with concrete decks by
pre-stressed steel suspended anchors and post tensioned cross girders.

* The bridge is designed to withstand double the traffic loads specified by FOR MORE IN FORMAT| ON

the American Association of State Highway and Transportation Officials
(AASHTO). Please visit: http://www.adm.abudhabi.ae

* The bridge has all-inclined piers and springing arch supports that utilize
extensive post tensioning to maintain structural stability.

* The bridge is equipped to withstand earthquakes that the region is
susceptible to with bearing and restraint devices for Zone 2 magnitude
forces. It is also designed for Wind loads of 160 KPH.

* Due to the bridge’s complex and unique shape, structural modeling
of the bridge required specialized software in order to calculate the
deflections, stresses and strains of the various structural elements
during construction. The involvement of steel, concrete, post-tensioning,
pre-stressing and various materials all working together created the need
for this complex control measure.

* The feature lighting scheme will provide a spectacular show at night
time. Nearly 2,000 lights combine to illuminate the bridge in any color,
centrally controlled by specially designed software.
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Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change
City, Country: Amman, Hashemite Kingdom of Jordan Dates: December 2007-2015

Project Initiative:

Enhancing Mobility in Amman

SUMMARY

Amman witnessed tremendous growth over the last five years. Its
population is expected to reach 6.4 million in 2025. This growth has
resulted in sub-optimal land use and transportation patterns, i.e., great
dependence on private cars.

In response, the Greater Amman Municipality undertook an extensive
Transport and Mobility Master Plan (TMMP) which put forward the
outcomes of the Amman Master Plan and sets a program for shifting the
mobility system in Amman from cars to more sustainable modes, namely
public transport and walking. A rapid transit network was developed to
enhance public transport services and capacity utilizing modern Bus Rapid
Transit (BRT) and Rail Rapid Transit.

ROLE OF NEW PARTNERSHIPS

The TMMP was funded through a grant from the French Development
Agency (AFD). The AFD is also working with GAM on financing the
construction of the first phase of Amman BRT. A feasibility study for
Amman Rail Transit is being funded by the World Bank.

EXAMPLE OF INNOVATION

The BRT uses existing road corridors to provide dedicated bus lanes
without significantly impacting the traffic operations. Treed medians
separate bus lanes from traffic lanes, thus contributing to a greener
Amman.

FOR MORE INFORMATION

Please visit: http://www.ammancity.gov.jo

Richard J. Daley Global Cities Forum

The first phase of Amman’s BRT system has been designed and
construction began this month on the first construction package. The
system with a capacity 6,000 passengers per hour per direction along
three corridors will link areas of high population density in the south and
gast with education and employment centers in the north and west.

Construction cost for phase 1 BRT is estimated at over $180 million while
investments in the Amman Rail Transit will reach $2.2 billion. In addition,
GAM has been adding to the existing bus fleets, using modern city bus
specifications. Street furniture elements, including 700 bus shelters are
also being installed through a partnership with the private sector.



Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change
City, Country: Busan, Republic of Korea Dates: 2009—-2015

Project Initiative:

Busan International Finance Center (BIFC)

SUMMARY

Asia is one of the 3 major trading regions of the world, and Busan resides
at the heart of Asia. The Financial Big Bang and Busan's brand power are
the pillars on which the BIFC is becoming a leading international financial
center in Northeast Asia.

The Republic of Korea has implemented a project to nurture the financial
industry as a next generation growth engine, with the aim of making

the nation an important international financial center in Northeast Asia.
In January 2009, the central government designated Seoul the nation’s

BUSAN'S STRENGTH AS AN INTERNATIONAL
FINANCE CENTER

* An important gateway from the Pacific Rim to the continent

* The world’s bth largest port in terms of container volumes

* Perfectly situated to serve as the pivotal logistics hub for Northeast Asia
* Home to a new 33-berth port

* Development of an international logistics center in the New
Porthinterland area

* Located nearby a leading global shipbuilding, auto-related (Hyundai,
GN Daewoo, Renault Samsung, etc.) and New Port industrial cluster

PROJECT PLAN BY STAGE

* Introduction Stage (2009-2012): laying out the financial
infrastructure and setting up a specialist training system

* Growth Stage (2013-2014): nurturing a specialized finance sector
and establishing an international financial infrastructure

* Maturity Stage (2015-and beyond): creating an international marine
and derivatives financial cluster

Richard J. Daley Global Cities Forum

comprehensive financial center and Busan as the nation’s specialized
financial center.

While Busan is better known as a port and shoe manufacturing city, it is
now trying to change its image to be seen as a financial city, building on
its designation as one of the nation’s financial centers. This reputation will
help strengthen the local economy, which has been weakened since the
1970s and 1980s when the city failed to develop an advanced industrial
structure.



Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change

City, Country: Casablanca, Morocco Dates: 2003

Project Initiative:

Conversion of Slaughterhouse

SUMMARY

The old slaughterhouse was among one of the first major facilities in
Casablanca.

Built in 1922 by architect Ernest George Desmarest, expanded in 1950,
and active until 2002, the old slaughterhouse is now part of the city’s
historical monuments.

In 2003, the slaughterhouse was utilized, informally, by artist George
Rouesse and contemporary theater performances. Several films were also
shot at the site.

A cultural usage for this site seemed to be a natural choice.

In the last quarter of 2008, discussion workshops were initiated by the City
Council regarding this site. Archimedia provided the technical support and
were given the mandate to define the approach for the conversion of this

EXAMPLE OF INNOVATION

Workshops and discussion of the benchmark example resulted in the idea
to invent and bring about a contemporary artistic studio space. It also
resulted in the need to organize the first artistic event at the slaughterhouse
to introduce the new purpose of the site, as well as contribute to the
momentum of the growing cultural landscape in Casablanca, Morocco.

April 11, 2009 was chosen as the date to create the first gathering

of urban and contemporary artistic disciplines with “Transcultural
Slaughterhouses.” A second installment is scheduled on June 5 and 6,
2010.
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old slaughterhouse. These workshops brought together artists, architects,
college professors and the Ministry of Culture.

The reflections and recommendations made in those meetings were
supplemented by a benchmark example organized through an international
seminar on the regeneration of the slaughterhouse wastelands into
cultural venues. Similar projects from Istanbul (Santralistanbul), Madrid
(Matadero) and Sao Paulo (Museum of Portuguese Language) were also
presented at this seminar.

The goal is to transform the site into an avant-garde location of creation,
production, and distribution of urban arts for different artistic disciplines:
arts, applied arts, performing arts, audiovisual art and sound and street
performance.




Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change
City, Country: Chicago, United States of America Dates: December 1997 -July 2004 (completed)

Project Initiative:

Millennium Park

SUMMARY

Millennium Park is a 24.5 acre public park in Chicago’s central area that
was created by transforming a dilapidated rail yard into “the world’s largest
green roof” which covers two multi-level parking lots and commuter rail
tracks.

The park hosts over 500 free musical, theatrical and other cultural
performances every year, as well as a wide range of other free activities for
the public; includes world-renowned art and sculpture, innovative nature
and green space.

Each year, more than 15 million people visit the park. The park is expected
to generate $2.6 billion in tourism revenue and $4 million in new sales tax

ROLE OF NEW PARTNERSHIPS

The project was funded by partnerships between the City of Chicago
and the private sector through the creation of a private, not-for-profit
committee, Millennium Park, Inc., which allowed for the vision of
Millennium Park to be realized.

EXAMPLE OF INNOVATION

Millennium Park reflects innovation, as it maintains the functionality of the
existing railroad tracks and additional underground parking space, while
creating new green space, public art and venues overhead. The Park also
serves as a magnet for revitalization in the area.

FOR MORE INFORMATION

Please visit: http://www.millenniumpark.org/

Richard J. Daley Global Cities Forum

revenue between 2005 and 2015.

Millennium Park reflects Mayor Daley’s long-held vision of a building a
centrally located, world-class public park and culture showcase, and is
also part of the Mayor's campaign to continue to ensure Chicago is one of
the greenest cities in the world.

Construction and development of the park ($490 million) was funded
through a combination of funds from local government and Chicago'’s
business community, including over 115 private donors who contributed
$270 million.
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Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change
City, Country: Columbus, United States of America Dates: 2005—Present

Project Initiative:

Green Buildings

SUMMARY

In 2005, the City of Columbus instituted a policy to use LEED certified
building practices in both new construction and renovations of public
buildings.

Projects to date include:

* The West Side Family Health Center, for use by Columbus Neighborhood
Health Centers. This project included the renovation of a century old Fire
Station into a community space connected to the Health Center

ROLE OF NEW PARTNERSHIPS

* The Moody Hall Neighborhood Policing Center was funded jointly by the
City of Columbus and Ohio State University (0SU). OSU staff and City
staff jointly participated in space programming so that the respective
police forces of both jurisdictions will efficiently share this state-of-the-
art policing center.

EXAMPLE OF INNOVATION

* Fire Station 10 is the first in Columbus to use low maintenance polished
concrete floors throughout the station. This flooring material is attractive
and utilitarian, while reducing the use of cleaning detergents and other
chemicals

* The West Side Family Health Center included a bioswale to manage
storm water and control pollution. The project also re-used a century-
old abandoned fire station for contemporary reuse, while seamlessly
integrating new technology and modern architecture.
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» Moody Hall OSU Neighborhood Policing Center, a new police substation
on the Ohio State University Campus

* A vehicle impound lot on reclaimed quarry land
* Fire Station 10

 Most projects achieve Silver LEED certification. Fire Station 10 received
Gold Status

11



Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change
City, Country: Columbus, United States of America Dates: April 14, 2009-June 2011 (scheduled completion date)

Project Initiative:

Scioto Mile

SUMMARY

This project supports the redevelopment of Bicentennial Park and the Civic
Center Promenade along the Scioto River.

The work is being overseen by the Columbus Downtown Development
Corporation and the park will be managed by the Columbus Recreation
and Parks Department when complete.

The new park is part of Mayor Coleman’s three-pronged efforts to
revitalize the downtown, including residential development, commercial
revitalization, and development of parks and open space.

When completed, the park will include a world-class interactive fountain,

ROLE OF NEW PARTNERSHIPS

The project is the first park development to be managed by the Downtown
Development Corporation. Bringing together all levels of government
and the private sector to fund and manage the development of the park is
unique to Columbus.

EXAMPLE OF INNOVATION

The project’s colonnade is a tribute to an ancient architectural tradition,
but features swings, a very distinct element of Americana. There’s nothing
quite as welcoming as a comfortable swing-seat, especially one that
moves to the rhythm of the river and affords a lovely view of Mother
Nature’s finest work.

FOR MORE INFORMATION

Please visit http://www.downtowncolumbus.com/progress/scioto-mile
http://www.sciotomile.com/
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amphitheater, a restaurant/bistro, and conversion of a one-way street into a
two-way boulevard with a promenade and additional water features.

The regional trail system will transverse the park, and work is being
coordinated with other downtown projects including two major bridges,
residential development, and new traffic patterns.

Construction and redevelopment of the park ($40 million) is funded
through a combination of funds from City, County, State, and Federal
Governments and the private sector. Private Sector donations total more
than $20 million.
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Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change
City, Country: Hamburg, Federal Republic of Germany Dates: December 2006 - March 2009 (construction completed)

Project Initiative:

HafenCity "s Katharinenschule

SUMMARY

HafenCity’s Katharinenschule, designed by architects Spengler &
Wiescholek, constitutes an important social hub in HafenCity and is
currently Europe’s largest inner-city development project.

The building and legal design of HafenCity’s Katharinenschule was

chosen through a European open competition, which featured a number of
recommended companies. The aesthetic quality was ranked by members
of an independent jury and calculated with the lease rate to provide a
thorough assessment of the development project. Although building on the
neighboring sites is still in progress, all apartments have been rented and
the school and the day-care center show a broad acceptance by the public.

ROLE OF NEW PARTNERSHIPS

Thirty apartments and a sports hall complete the project, which is a public-
private partnership between the builder, Otto Wulff Bauunternehmung
GmbH, and the Free and Hanseatic City of Hamburg on a lease contract of
25 years.

EXAMPLE OF INNOVATION

Although a smaller project with an investment of 17.5 million euro,
HafenCity’s Katharinenschule shows innovation in securing public
infrastructure in three respects:

1. Since the master plan for the area demanded a larger-sized building that
exceeded the needs of a primary school, the school had to be combined
with tenant space. Mixed-use properties are uncommon in the Federal
Republic of Germany and evoke concerns about noise. Because of this
concern, a second tenant had to be identified, bringing a substantial return
on investment to a multi-functional facility.

2. HafenGity’s Katharinenschule is a school run by the Free and Hanseatic
City of Hamburg as a public body. The design and leasing of the second
tenant is not managed by a public body but is run by a private company
experienced in this special market.
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Classes started after the 2009 summer vacation. The primary school,
which has up to three parallel classes, offers day-long supervision for as
many as 450 children into the evening hours, if needed. These facilities
target families who live in the vicinity and those with a challenging
workday, which makes it more appropriate to organize day-care and
schooling near the workplace rather than in the housing area.

The building was recognized for its climate-friendly balance using solar
energy for water heating and collecting part of the rain water for flushing.
The cooling of the building, a growing concern in school buildings in the
Federal Republic of Germany, is done by natural ventilation.

3. Experience shows that long-term lease contracts for school buildings
may be more efficient than the investment and maintenance of the building
by a public body. Lease contracts allow the private investor to optimize
detailed planning and building standards with the operation (maintaining,
housekeeping and cleaning).

FOR MORE INFORMATION

Please visit: http://www.katharinenschule-hafencity.de
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Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change
City, Country: Kathmandu, Federal Democratic Republic of Nepal Dates: 1995-2009 February (almost completed)

Project Initiative:

Naya Bazaar Land Pooling Project

SUMMARY

In 1992, the Elected Mayor of Kathmandu envisioned the Naya Bazaar land The Kathmandu Municipal Corporation (KMC) is expected to raise land
pooling project with the goal of developing land in a scientific way for each and house taxes to 2148735 NPR, equivalent to 29,843 U.S. dollars per

and every household. year.

885 ropani lands and 1,312 Nos of land plots were developed from narrow Construction and development of the project site was funded by the
streets into a model town, which included a large green open space for combined contribution of area residents and KMC, who received a loan
children. from commercial banks on interest to run the projects.

A martial arts center was developed on the land in 2001.

ROLE OF NEW PARTNERSHIP

The project was jointly co-operated by the area residents and KMC. The
partnership between KMC and local people has greatly benefited because
of this project, as residents have received services of road, drainage and
drinking water facilities at a time KMC has developed the same land and
sold to public offering auction.

EXAMPLE OF INNOVATION

This land pooling project reflects innovation as it maintains the
functionality of existing buildings, while creating new purposes for
buildings, including road, drainage and drinking water facilities, which the
area previously lacked. Also, there are green spaces and a public martial
arts center.
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Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change
City, Country: Mexico City, United Mexican States Dates: October 2009—November 2010

Project Initiative:

Plaza de |a Republica Renovation

SUMMARY

The Plaza de la Republica Renovation is one of the most important plazas The project is part of the networking for the renovation of representative
of the city, and is the second in size after the Zocalo with 49,000 m2 public spaces of the city, which the government is renovating for the
(530,000 square feet). celebration of the Independence of México and the Mexican Revolution
The plaza includes the restoration of the Monumento a la Revolucion, in 2010, such as Plaza Garibaldi, Alameda, Kiosko Morisco and Madero
the renovation of the Plaza, the Revolution National Museum and the Street.

construction of a new underground parking lot. The renovation of the Plaza is an investment of over 200 millions of pesos.
The project extends to the financial area of Reforma Avenue, with the same The plazas project is also a part of the program to recover more public
pavement and the same urban development, continuing the same heights space for the city, extend the sidewalks, and decrease the area for car

of the buildings, mixed uses and public space renovation. circulation. (Pedestrian area 38,398 m2, 80% of the plaza)

ROLE OF NEW PARTNERSHIPS

The Mexico City Government established new partnerships by
incorporating all government ideas into the renovation of the plaza.

EXAMPLE OF INNOVATION

Plaza de la Republica Renovation reflects all the ideas of the government,
including equity, safety, interacting in public space and promoting
compact cities, with the intense use of public space, alternative mobility
(such as the electric trains and pedestrian over cars), and the creation of
more green area important for this megalopolis. (Green areas: 4,100 m2
equal to 44,132 square feet)

T & B e | W S— e
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Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change
City, Country: Moscow, Russian Federation Dates: 1994 —present

Project Initiative:

Moscow International Business Center: “Moscow City”

SUMMARY

The construction of the Moscow International Business Center (MIBC)
“Moscow City” has been in progress since 1994 in Moscow Central
District, on the territory of approximately 60 ha. The territory is subdivided
into 35 plots. Most facilities are planned to be commissioned by 2011.

QOver 4.7 million square meters of offices, hotels and recreation facilities
will be built. The mini subway (laid from Alexandrovsky Sad station to
MIBC Moscow City) is completely set in operation. The road and transport
infrastructure and transport terminal are built. The project consists of

the construction of 22 tower buildings, of which six have already been
commissioned. The complex has the capacity to hold 350,000 to 500,000
peaple.

Project includes the construction of the following objects: a complex of

ROLE OF NEW PARTNERSHIPS

The project was funded by partnerships between the City of Moscow and
the private sector investments.

EXAMPLE OF INNOVATION

“Moscow City” is the biggest investment project in Russia and reflects
high-tech architecture, planning innovation and engineering and
transportation integration by connecting with the international airport and
subway.

FOR MORE INFORMATION

Please visit: http://www.citynext.ru/
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administrative buildings for legislative and executive bodies of Moscow;
multifunctional complex with wedding chapel; complex “Aqua park”

with a hotel, office building and apartments; Core Central Complex;
multifunctional public entertaining complex; multifunctional complex with
subway junction, terminal complex with office buildings and a hotel on
site; multifunctional office and recreation complex with apartments on site;
administrative building with internal fire station; administrative building
with internal multi-story parking garage; multifunctional complex featuring
motor and car parking areas and helicopter landing site with a pedestrian
bridge.

As a perspective of development of Moscow International Business Center,
co-called “Big City” project, including in itself “Moscow City” is under
discussion.
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Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change
City, Country: Paris, French Republic Dates: 2007 -2020

Project Initiative:

Climate Plan

SUMMARY

Climate change poses a major threat to the planet and is the biggest
challenge at the beginning of this century. The international scientific
community has set an imperative goal to stabilize global warming at a level
of less than 2° by 2100 to prevent disastrous environmental and human
consequences. Solutions exist. Many international experts have shown
that the benefits of a strong and forceful action exceed the predictable cost
of the climate crisis that is becoming more intense.

More than 75% of the population of Europe live in cities. Large urban
centers are the main factor of deterioration of the world environment.
In front of these new challenges, urban policies play an instrumental
role, either in reducing global warming or in adapting territories to this
phenomenon, part of which is already unavoidable.

With the Climate Plan voted in 2007, the City of Paris now has an overall
strategy and a far-reaching action plan at its disposal, as well as numbered
objectives in many sectors, including urban travels, housing, urban
planning, resources and waste management, and food.

EXAMPLE OF INNOVATION

The City of Paris is acting on all fronts to reach these ambitious objectives.
First example: fighting the hegemony of cars by developing other means
of transportation. The tramway, river transport and Velib’ are already part of
the Paris offer. Soon, Autolib’ will be implemented with 4000 self-service
small electric cars. This movement aimed at diversifying the offer has

been implemented since Mayor Delano#’s election in 2001 and is already
producing results. Traffic, for instance, has been reduced by more than

20 percent between 2002 and 2007 with a measurable impact and local
pollution has been cut down by 32 percent and CO2 emissions by nine
percent.

Housing is another major source of greenhouse gas emissions. For this
reason, Paris has been launching a large-scale scheme to improve the
insulation of buildings. All social housing buildings have been exclusively
built according to High Environmental Quality Standards during the past
five years.

The third axis of Paris policy concerns renewable energies and has a clear
ambition: 25 percent of the energy consumption in Paris must come from
renewable energies. For example, 200,000 m2 of photovoltaic panels will

Richard J. Daley Global Cities Forum

Through the Climate Plan, the City of Paris has made the firm commitment
to reduce all greenhouse gas emissions in Paris by 75 % in 2050 in
comparison with 2004 (the factor 4).

Halfway objectives for 2020, with respect to 2004 have been set to the
administration:

* 30% reduction of greenhouse gases

* 30 % reduction of energy consumption for municipal buildings and
street lighting

* 30 % of its energy consumption from renewable energies.
For all the emissions on the Paris territory, the Climate Plan goes beyond
European objectives.
Compared to 2004, the objectives set for 2020 are:

* 25% drop in greenhouse gas emissions

* 25% drop in energy consumption

* 25% of Paris energy consumption to come from renewable energies.

be installed within five years in several “eco-friendly” neighbourhoods
in the heart of the city. Besides, the City is developing a large-scale
geothermal heating network completely unprecedented in Paris.

Between 2001 and 2014, 62 hectares of new green spaces will be created
in Paris.

17



Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change
City, Country: Pefialolén, Republic of Chile Dates: January 2007 —April 2010

Project Initiative:

Online Motor Vehicle Registration

SUMMARY

The Online Motor Vehicle Registration is the first 100% online platform to
pay for motor vehicle registration in the country. This initiative included
vast coordination of public/private organizations, including access to the
Chilean Ministry of Transport databases, the Chilean Treasury payment
portal gaining 22 forms of payment, the national vehicular insurance
databases, and advanced digital signatures.

This initiative generated over $1,700,000 USD in revenue for the municipal
budget through local vehicular Tag and Title payments.

ROLE OF NEW PARTNERSHIPS

The project was funded and designed through partnerships with the
Municipality of Pefialolén and:

* Ministry of Transport

* Chilean Treasury

* The Civil Registry and Identification Service

* Jeria Insurance Broker

* Simple for People (S4P), Software Company

EXAMPLE OF INNOVATION

This project was the first of its kind in the Republic of Chile, creating
increased revenue, ease of use and easy access to citizen services, as well
as inter-governmental and private integration of information.

FOR MORE INFORMATION

Please visit: http://www.penalolen.cl
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Over 12,000 people obtained their motor vehicle registration online, the
largest amount of online users throughout the country.

This reflects Mayor Orrego’s long-term vision to use technology to provide
more efficient citizen services and participation and to bridge the digital
gap.

Today, the platform is a model which many other municipalities are
looking to replicate.

Vas repreio impesible

Desme guafurer lugar e Bive. Mas sefure, ton (oo melido
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Discussion Topic: Rethinking Infrastructure in a Time of Financial Challenge and Technological Change
City, Country: Philadelphia, United States of America Dates: Launched in 2009

Project Initiative:

Green City, Clean Waters

SUMMARY

Sixty percent of Philadelphia has an aging combined sewer system—ong
that carries both sewage and stormwater to water treatment plants before
release into waterways. During moderate to heavy rainfalls, the system
reaches capacity and overflows, discharging sewage directly into the city’s
streams and rivers. Federal regulation requires that Philadelphia (and
other cities with similar systems) take action to prevent such events from
oceurring.

While the traditional solution to Combined Sewer Overflows (CSQ) has
been to build bigger pipes and holding tanks, the Philadelphia Water
Department has developed Green City, Clean Waters, which will invest
in green stormwater infrastructure solutions that will replace some of the
city’s current impervious surfaces, capturing rainwater where it falls and
making our city more livable and beautiful. This will be accomplished by:
* Requirements and incentives for green stormwater infrastructure to
manage runoff at the source on private land and reduce demands on
sewer infrastructure;
* Alarge-scale street tree program to manage stormwater at the source
on City streets;

EXAMPLE OF INNOVATION

Green City, Clean Waters's vision is to rethink and undo more than 200
years of urbanization that has occurred with Philadelphia’s waterways.
Using green infrastructure is a “back to the future” approach to stormwater
management that will provide any number of environmental, health and
economic benefits to the city. Philadelphia is the first city to fully adopt
this approach.
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* Improved recreational opportunities along stream corridors and
waterfronts;

* Preserving open space so that stormwater is managed at the source;

* Converting vacant and abandoned lands to open space or
redeveloping it responsibly;

* Restoring streams with physical habitat enhancements that support
healthy aquatic communities;

* Additional infrastructure-based controls when necessary to meet
appropriate water quality standards.

At the close of the 20-year implementation period, PWD will have invested
approximately $1.6 billion ($1.0 billion in 2009 dollars) to initiate the
largest Green Stormwater Infrastructure Program ever envisioned in this
country. These investments will enable the capture of 80 percent of the
mixture of sewage and stormwater that would otherwise flow into portions
of the Schuylkill and Delaware Rivers, and the Tacony, Frankford and
Cobbs Creeks, every time it rains. This effort will also have transformed
Philadelphia into a truly green city with tree-lined streets and parking lots,
green roofs and rain barrels, new parks and restored waterways.
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New Partnerships for a New Economy: Driving Innovation in Cities

Section 2:

Making Our Cities Safe

Many cities have become considerably safer over the last few decades as progress has been made in reducing
violence and crime. Changes in law enforcement methods and better community-building programs have helped
make a positive difference. Yet despite these developments, some cities now face new public safety challenges,
especially as more sophisticated networks have evolved around trafficking of gangs, weapons and drugs. These
changes necessitate new ways of looking at public safety challenges and new approaches to help keep cities
safe. This section highlights innovative partnerships designed to help reduce crime and build stronger, safer
communities.
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Discussion Topic: Making Our Cities Safe
City, Country: Chicago, United States of America Dates: 2006 —present

Project Initiative:

Gun Turn-In Program

SUMMARY

Chicago’s Gun Turn-In (GTI) Program helps remove illegal guns from the
streets, and in turn helps to make the City safer by reducing violence while
saving lives and preventing injuries.

Since 2006, the Chicago Police Department and the Chicago Alternative
Policing Strategy (CAPS) have sponsored six successful Gun Turn-In
programs, collecting almost 19,000 illegal guns from Chicago residents.
Residents who participate receive a gift card in exchange for turning in an
illegal gun.

ROLE OF NEW PARTNERSHIPS

Chicago’s Gun Turn-In initiative has been transformed from just a police
department and CAPS initiative to a true collaboration among many
partners. The faith-based community, business community, advocacy
groups, community organizations, parents of gun violence victims, law
enforcement, and the media all play active roles in helping to implement
and support the program.

EXAMPLE OF INNOVATION

Chicago’s Gun Turn-In demonstrates the power of cross-sector
partnerships in helping to make urban neighborhoods safer.

FOR MORE INFORMATION

Please visit: www.dontkilladream.org or www.chicagopolice.org
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Chicago’s Gun Turn-In Program has collected more illegal guns than

any other US city that has sponsored a similar program. This success is
attributed in part to a broad collaboration of many partners who now work
with the City to support the program.

The Gun Turn-In Program reflects Mayor Daley’s belief that every gun
turned in represents a life potentially saved.

The Gun Turn-In Program is just one important element of Mayor Daley’s
broader efforts and long-standing commitment to reduce gun violence and
make Chicago’s streets safer.
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Discussion Topic: Making Our Cities Safe

City, Country: Chicago, United States of America Dates: 2008 —present

Project Initiative:

Engaging Communities and Using Technology to Make
Neighborhoods Safer and Break the “Code of Silence”

SUMMARY

The City of Chicago and the Chicago Police Department have substantially
enhanced efforts to engage residents in helping to make the city safer
through a combination of better technology and more community
engagement, both of which are being supported by new partnerships.

Recent examples include:

“Stop the Silence. Stop the Violence. Silence Kills”: The City has launched
a public service campaign intended to break the “code of silence” that
keeps residents from sharing information with police that could otherwise
help solve neighborhood crime. Funded with federal funds, the campaign
involves a broad set of new media and community partners that are
educating residents, particularly youth, about the consequences of
remaining silent about crime.

ROLE OF NEW PARTNERSHIPS

The Chicago Police Department is continuing to broaden the circle
of community partners it works side-by-side with to help make
neighborhoods safer.

EXAMPLE OF INNOVATION

Through technology, the Chicago Police Department is strengthening
relationships and enhancing trust of residents to help address and solve
crimes.

FOR MORE INFORMATION

Please visit: www.chicagopolice.org
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“CLEARpath”: CLEARpath is a state-of-the art web portal on the City’s
website that facilitates information sharing, communication, and
collaboration between communities and the police to address chronic
crime and neighborhood quality of life issues. With support from a major
philanthropic partner, communities and police worked together to build the
web portal, actively promoting mutual trust, respect, understanding, and
accountability.

“Text 2 Tip”: The Chicago Police Department's “Text 2 Tip” program is
helping to reduce crime through a new partnership with schools that
gncourages students, teachers and faculty to use their cell phones to
anonymously report tips about crimes or potential crimes in or near
schools.
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Discussion Topic: Making Our Cities Safe
City, Country: Florence, Italian Republic Dates: October 2009 — October 2010 (to he completed)

Project Initiative:

A Safe and Brilliant Florence

SUMMARY

The purpose of this program is to make the city safer, comfortable for
citizens and friendly to guests by reducing crimes. It is our desire to
improve life quality and increase the sense of public safety among the
citizens. The following strategies and tactics will be put into effect to
create not only a more festive and entertaining city, but also one that is
safe and accommodating for tourists and residents alike:

e Promote events like festivals, concerts, and other kind of entertainment
to get people outside at night:

1. La “Notte Bianca” (White Night) with shops, museums open until
late night

2. A program with multiple concerts in the spring and summer in open
spaces

3. Opportunities for bar and restaurants to enlarge outside spaces for
tables with specific décor

4. Permission to create acoustic music in the streets by street
musicians

5. Late closing for shops in the night

COMUNE DI

FIRENZE

Richard J. Daley Global Cities Forum

Special promotion of pubs and coffee bars by the Municipality,
committed in preventing alcohol abuse

In exchange for the special promotion, the 70 percent of clubs,
pubs and restaurants will call the police if hazardous or destructive
behaviours may occur

Pedestrians will be controlled and illegal hawkers will be punished
according to the law

Permit for restaurants and coffee bars to arrange tables and other
gquipments outside, to increase outdoor seating
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Discussion Topic: Making Our Cities Safe
City, Country: Glasgow, Scotland, United Kingdom Dates: October 2006 to date

Project Initiative:

Glasgow Community & Safety Services (GCSS)

SUMMARY

GCSS is an innovative network of influential community members that
draws together skills and expertise, including those of the Strathclyde
Police, Glasgow City Council and Strathclyd e Fire & Rescue. GCSS's key
objectives are to:
* reduce antisocial behavior and crime
* increase crime prevention and diversionary opportunities for young
people
* make Glasgow a cleaner place
* provide community reassurance in relation to antisocial behavior and
crime
* provide support to families and individuals and reduce violence
against women

Glasgow is Scotland, United Kingdom’s largest city with a population

of almost 600,000, which includes 70 percent of its most deprived
neighborhoods, where young people may have little access to facilities and
support found in more affluent areas. It has a long history of gang culture
with over 170 known gangs recorded in 2008. Many of these are young
offenders who reside in areas known for the highest levels of poverty.
GCSS addresses the culture of gang involvement through our Prevention,

ROLE OF NEW PARTNERSHIPS

GCSS represents an innovative form of shared-value partnership,
working at the foundation of the organization across key agencies

and services. GCSS has decreased crime and antisocial behavior and
increased community reassurance and safety. There is also more effective
intelligence-led deployment of core resources as a result of this program.

EXAMPLE OF INNOVATION

GCSS is the first organization of its kind in the UK and represents
innovative thinking and partnerships. This has driven the development
of new tools and programs, many of which are recognized as models of
good practice and are being considered for duplication in other cities in
Scotland, United Kingdom and Europe.

More importantly, GCSS has been able to create a more fundamental
partnership in the development of active citizenship in young people.
Young people are becoming more involved in environmental custodianship
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Diversion and Offending (PDO) Strategy, which provides group and
individual support programs.

GCSS delivers interventions from an intelligence-led process making use
of current and developing technology, which has created a sophisticated
analytical and reporting process.The ‘Offender Management Process’
provides detailed information on young offenders and their frequency
and patterns of criminal activities. This has become an essential tool in
identifying antisocial behavior, including persistent young offenders and
those on the edge of offending, through the use of an array of approaches
from intervention and prevention to enforcement.

Glasgow’s nightlife attracts up to 100,000 people, who exit more than 100
venues late at night. The ‘Nite Zone’ project addresses antisocial behavior,
violent crime, noise levels, litter and vandalism by “facilitating the safe
and speedy exit of users of the night time economy.” GCSS supports the
annual GRAND Week (Getting Real about Alcohol aNd Drugs), in which
over 10,000 people access services and information on drug and alcohol
misuse. The Best Bar None Awards involve over 250 Glasgow pubs and
bars, and recognizes standards of excellence by private partners to prevent
crime, increase public safety, promote public health, and protect children
from harm.

and well-being of their areas through volunteering, supporting the
decrease in antisocial behavior and the development of new resources.

FOR MORE INFORMATION:

Please visit: http://www.saferglasgow.com
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Discussion Topic: Making Our Cities Safe
City, Country: Mexico City, United Mexican States Dates: December 2008 -June 2011

Project Initiative:

Bicentennial Project “Safe City”

SUMMARY
The Bicentennial Project is the most important technological change neighborhoods and help find solutions to problems. This large network
concerning public safety in the country. will help foster connections and participation within the community.

It consists of the installation of 8,000 surveillance cameras in public areas, During the three-year development period, the city will build one main
such as schools, parks and roads. Communications, Command, Control and Information Center (C4i)
and five regional Command and Gontrol Centers (C2). The centers will
dispatch and coordinate police, fire, rescue and emergency medical
services.

The main priority is to improve the police response capability and to
reduce the response time for emergency situations.

A network of 486 police stations will allow officers to work closely with

The cost of the project is $500 million.

EXAMPLE OF INNOVATION

With the 4,000 cameras already installed in the subway system,
this project will be one of the largest and more sophisticated public
surveillance systems in the world.
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Discussion Topic: Making Our Cities Safe
City, Country: Mexico City, United Mexican States Dates: 2003 —present

Project Initiative:

“Don't Drink and Drive” Program

SUMMARY

The program began in 2003 as a result of the concern about fatal car Last year, the program administered 57,083 alcohol tests and found

accidents involving drunk drivers. 19,721 drivers that exceeded the legal blood alcohol limit.

Checkpoints are set up around the city to stop and test motorists At the same time, there were 54,354 alcohol tests applied to public

suspected of driving under the influence of alcohol. transportation drivers, resulting in 432 positive tests.

The 20 checkpoints are set randomly around the city from Thursday to The program is complemented with information and prevention campaigns

Sunday, with special Holiday Programs. that raise awareness about the consequences of drinking and driving
among young people, teachers and parents.

EXAMPLE OF INNOVATION

Fatal accidents involving drunk drivers have decreased from 719 in 2002
t0 297 in 2009.

There has been a decrease in positive tests from 14% in 2008 to 11% in
2009. This represents an important improvement in the conscience and
culture of Mexico City citizens and, most importantly, in young people.

ALTO

L ALcoHoLiMETRO
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Discussion Topic: Making Our Cities Safe
City, Country: Montréal, Canada Dates: 2003 - present

Project Initiative:

The Saint-Michel Neighborhood: From Challenge to Opportunity

SUMMARY

Between the 1960's and the 1990s, the Montréal neighborhood of Saint-
Michel experienced a profound evolution of its urban, economic and
social environments. In the previous years, two local quarries became the
driving force for economic activity in the area. They provided employment
for hundreds of quarry workers, many of whom chose to reside in very
dense local housing that was hastily built to meet a quickly growing need.
Eventually, quarry activities ceased at one of the sites, which was used as
a landfill.

With the closing of the quarries, the rate of unemployment and dependence

ROLE OF NEW PARTNERSHIPS

A neighborhood-wide long-term project of urban and social revitalization
was initiated involving representatives from the community, as well as
from the public and private sectors.

EXAMPLE OF INNOVATION

* Confronted by residents’ feelings of insecurity and of being unfairly
targeted, police representatives initiated a process with key community
groups and leaders. Problems and perceptions were acknowledged
and a consensus was established that many of the causes and potential
solutions were multi-dimensional and required a collaborative approach.
The leadership of this endeavor is shared by approximately 20 to 30
local stakeholders, including the police. While each party maintains
responsibility for its specific mandate, information and feedback are
shared and approaches are adapted.

« Within this collaborative culture, the local police are involved in many of
the activities initiated by other stakeholders. The solid partnerships that
have developed have allowed a number of stakeholders to move forward
together, whereas before they had perceived themselves as being in a
state of conflict. This approach, initiated by the police, has become a
reference point on a national and international level by parties who are
concerned with the issues of public security, crime prevention and the
role of local leadership.
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on state financial assistance began to increase. In addition, an increase of
various factors, such as low family incomes, limited levels of education,
as well as the number of single-parent families and recent immigrants,
indicated that an important part of the population was vulnerable to
isolation, exclusion and life on the margins of society. Increased rates

of school dropouts and a growing phenomenon of local street gangs
added to the emerging image of a neighborhood characterized by urban
decay, abandoned industrial spaces, poverty and crime. In 2003, several
confrontations between local ethnic minorities and the police served as a
wake-up call that certain social realities needed to be addressed.

* The positive evolution of this neighborhood has required a sustained
long-term vision, a consistent effort, and a commitment by leaders from
the local community, businesses, public services and government to
work together and to venture outside of their comfort zones.

* |n 2009, the City of Montréal established an 80,000 square-foot indoor
skate park called “the TAZ,” providing Saint-Michel with a vibrant facility
that attracts young people from across the city while also creating more
than 30 jobs. In addition to the TAZ, the City of Montréal is finalizing the
construction of a state-of-the-art indoor soccer complex.
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Discussion Topic: Making Our Cities Safe
City, Country: Paris, French Republic Dates: 2004-2014

Project Initiative:

Paris Night Correspondents

SUMMARY

In 2004, Mayor of Paris Betrand Delanog adopted a cross-department
approach of municipal competencies in the field of prevention and
mediation and created the first team of Night Correspondents in the 19®
district. The city now has eight teams of Night Correspondents (130
agents) among the staff of its Prevention and Protection Department. By
2014, the network will have grown to 12 teams.

Night Correspondents are obligated to assist and support when they
arrive first on the spot of a serious incident (i.e. aggression, accident, fire,
fainting fit). They must take action (according to their abilities) to protect
people as best they can and facilitate the arrival and the work of relief
teams

They also serve as a “one-stop desk” of the city during public services
closing hours. Residents can call them to get help or information every
night from the on-duty team.

Missions of the Night Correspondents:
* To accompany people in person to provide a feeling of safety

ROLE OF NEW PARTNERSHIPS

* Night Correspondents work in partnership with the police, social
housing agencies, technical and social services. They establish
relationships with local players according to the needs and problems of
gach neighbourhood.

* Paris has established a constructive partnership called “security
coproduction” with various associations and state institutions.
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* Technical and residential monitoring, which allows the correspondents
to alert technical services (including emergency technical services)
about technical malfunctions (including streets, cleanliness, junk cars
and imminent dangers)

* Social watch to lend an ear to vulnerable people, inform them and direct
them to social services, or in certain cases, alert these services
* Maintain daily contact with homeless people
* Mediation that includes two aspects:
* Prevention of nuisances and uncivil behaviours
* Prevention and settlement of “minor” conflicts between users of the
public space, dropouts, neighbours or family members

Functioning:

* Teams (3 or 4 agents minimum) work seven days a week, every evening
of the year from 4pm to midnight

* These agents can be recognized by their “Mairie de Paris” garment. They
have at their disposal the equipment necessary for their missions (i.e.
first aid kit, tools to pick up syringes, lamps, gloves, maps).
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Discussion Topic: Making Our Cities Safe
City, Country: Philadelphia, United States of America Dates: Launched Summer 2009

Project Initiative:

Philadelphia Foot Patrol Experiment

SUMMARY

Police and criminology researchers have long believed that while foot
patrols can improve the community’s perception of safety and reduce fear
of crime, they cannot actually prevent crime. Philadelphia sought to test
that idea and discovered new strategies to improve public safety in its
communities.

Last year, the Philadelphia Police Department designed and implemented
foot patrols to reduce violence on the blocks with the highest violence in
the city. Two hundred and fifty (250) police officers walked sixty (60) foot
beats each averaging 1.3 miles during the summer of 2009.

The City leveraged the resources of an engaged community partner—
Temple University’s Department of Criminal Justice—to provide

EXAMPLE OF INNOVATION

Twelve weeks after implementing the new foot patrol program, the Police
Department saw a dramatic reduction in crime in targeted areas versus the
comparison area.

* Violent crime decreased 22%

* Vehicle-related crime decreased 12%

* Drug-related incident detections increased 28%

* Pedestrian stops conducted by police increased 51%
* Vehicle stops and traffic enforcement increased 33%
* Arrests increased 13%

The reduction in violence indicates the foot patrols prevented 50 violent
crimes during the summer of 2009, debunking a widely held opinion

by many police and criminology researchers that police foot patrols can
improve community perception of the police and reduce fear of crime, but
they don't prevent actual crime.

As a result of this effort, violent crime was prevented in high violent crime
areas and foot patrol is being looked at by other police departments as a
means of reducing violence. Here in Philadelphia, all future graduates of
the Police Academy will be immediately deployed on foot patrol
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research support needed to successfully launch this initiative. The level of
collaboration between police and criminal justice researchers in designing
and implementing the program was exceptional. Police commanders and
academic researchers worked together to plan the Philadelphia Foot Patrol
Experiment as a randomized trial.

Researchers, using 2006 and 2008 data provided by the police
department, identified the highest violent crime corners in the city. Police
commanders designed 120 foot patrol areas around these corners, and
stratified randomization was used to assign pairs of foot patrols with
similar crime rates as either a comparison or a target area.
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New Partnerships for a New Economy: Driving Innovation in Cities

Section 3:

Generating New Value from
Local Assets

Many cities have underutilized physical assets, such as natural resources, cultural assets or places of historical
importance, which could be improved or transformed in ways that would bring new pride and new value to local
communities. This section highlights examples of cross-sector partnerships that have capitalized or built on a city's
own unique natural resources or assets, and in turn, attracted and generated new local economic value and growth.
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Discussion Topic: Generating New Value from Local Assets
City, Country: Amman, Hashemite Kingdom of Jordan Dates: May 2009 - September 2010 (under construction)

Project Initiative:

Ras El-Ein Crafts Market

SUMMARY

Ras EI-Ein Crafts Market (Soug) is a continuous carnival celebrating * The story of the place and the electrification of Amman (an elevated
Jordanian cuisine and delicacies, coupled with a showcase of food-related layer of movement)

crafts, music, fine arts, and a display of Ammani everyday life after the « An open space in between that is changeable and flexible and can be
electrification of the City in the late 1930s. It is located in the old historic used as a flea market, as an exhibition space, as a pen‘ormance space,
Electricity Hanger of Amman which was built in the 1930s of the 20th seasonal market, etc.

century.

2. The Workshops Building (Area 1100m2):

The craft market comes in line with GAM direction to secure proper » The original concept was to maintain the Existing Structural System
infrastructure that reinforces the cultural and economic development in (Post-Beam Concrete Structure).

the city, and serves the tourist and citizen at the same time, through the
presentation of traditional crafts exhibitions that live up to the citizens’
expectations. Construction cost for project will reach 1.720.000 JOD.

* The design was based on adding some construction to the existing
building, but the building’s structural system wouldn't hold this type
of renovation. Reinforcing the existing building would cost the same

The design adopted flexibility in its arrangements and functions: as constructing a new one, so the old building has been demolished,
1. The Electricity Hanger (3 longitudinal horizontal layers of movements éi;;enslgsgzzg the Original Unit Design (Chambers) in terms of Spatial

and functions):
* The shops, cafes, and restaurants.

ROLE OF NEW PARTNERSHIPS

The project design and plans was funded by the USAID and the
construction costs were covered by GAM.

EXAMPLE OF INNOVATION

The main idea behind the interventions and adaptive reuse is first,
respecting the significance of the place and sustaining its industrial
character. Interventions were kept to a minimum in a way that the industrial
flavor of the Electricity Hanger and also of the Workshops Building was
sustained.

FOR MORE INFORMATION

Please visit: http://www.ammancity.gov.jo
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Discussion Topic: Generating New Value from Local Assets
City, Country: Chicago, United States of America Dates: 2009 -present

Project Initiative:

The Recovery Partnership

SUMMARY

Collaboration between the City of Chicago and Chicago’s philanthropic
and civic institutions to maximize Chicago’s use of economic stimulus
funds distributed by the US government in 2009—2011 to help address
the nation’s recession. Also includes pro bono support from Chicago’s
business and academic community.

The Partnership is providing support to achieve multiple objectives:

* Enabling Chicago to take full advantage of every economic stimulus
dollar it receives and is eligible to compete for

* Promoting transparency of decisions and investments of the
economic stimulus funds

* Enhancing support for non-profit organizations that are implementing
gconomic stimulus programs

ROLE OF NEW PARTNERSHIPS

This innovative partnership is enabling Chicago to expand and sustain the
local benefits of federal resources beyond the initial infusion of dollars.

EXAMPLE OF INNOVATION

The City is using $4.6 million in federal stimulus funds for a new program
to train and provide temporary jobs for formerly-incarcerated persons in

a new building “deconstruction” work program. Through the Recovery
Partnership, a local philanthropy provided additional funds to help design
the program and enhance Chicago’s expertise to sustain a market in
building deconstruction.

FOR MORE INFORMATION

Please visit: http://www.cityofchicago.org/recovery
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» Streamlining City government processes to quickly distribute
gconomic stimulus funds to programs and communities in need

* Tracking and evaluating the benefits of stimulus investments

* Creating a sustainable, lasting legacy so the benefits of the economic
stimulus funds continue ever after the funding stops.

Focused on the effective use of stimulus funds and companion resources
in key areas: social services, education, public safety, transportation,
housing, workforce development, and technology in underserved
neighborhoods.

No other city in the United States has developed such a partnership to
maximize the use of federal economic stimulus funds.
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Discussion Topic: Generating New Value from Local Assets
City, Country: Chicago, United States of America Dates: August 2008 —July 2009 (construction completed)

Project Initiative:

YOUmedia at the Chicago Public Library

SUMMARY

YOUmedia is an innovative 21st century learning space housed at the
Chicago Public Library. YOUmedia was created in partnership with
Digital Youth Network to connect young adults, books, media, mentors
and cultural institutions in a dynamically designed physical space and an
online social learning network.

YOUmedia supports varied levels of individual and collaborative learning
through participation in interest-based projects that promote critical
thinking, creativity, skill building and civic engagement.

ROLE OF NEW PARTNERSHIPS

Initial construction, development and operation of YOUmedia ($1.2million)
were funded by a public/private partnership between the City of Chicago,
The John D. and Catherine T. MacArthur Foundation, the Pearson
Foundation and Digital Youth Network.

EXAMPLE OF INNOVATION

YOUmedia re-imagines libraries and learning for the 21 century.

In YOUmedia, the library is not only a place where information and
knowledge reside, but a place where young people find, share and re-mix
information to create new knowledge and new opportunities for learning.

FOR MORE INFORMATION

Please visit: http://www.youmediachicago.org

YOUmedia
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The design of YOUmedia is based on Living and Learning with Digital
Media (2008), an ethnographic study that revealed different patterns of
youth online participation, patterns that are reflected in YOUmedia.

YOUmedia is a vital piece of Mayor Daley’s unprecedented support for the
mission of the Chicago Public Library as the “heartbeat of the community.”
Since taking office, the Mayor has constructed and opened 53 new
neighborhood libraries, 9 of which are LEED certified.
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Discussion Topic: Generating New Value from Local Assets
City, Country: Chicago, United States of America Dates: Launched September 2008

Project Initiative:

Chicago Climate Action Plan

SUMMARY

In 2008, Mayor Richard M. Daley launched the Chicago Climate Action
Plan (CCAP)—a roadmap of five strategies with 35 actions to reduce
greenhouse gas emissions (GHG) and adapt to climate change. It outlines
how Chicago will achieve its mid-term goal of 25% reduction below 1990
GHG levels by 2020 and its ultimate goal of 80% reduction below 1990
GHG levels by the year 2050.

In the first two years, CCAP has achieved 1.1 million metric tons of GHG
reduction by retrofitting 15,000 dwelling units and 400 commercial &
industrial buildings; trading in 30,500 appliances; requiring over 1.8

ROLE OF NEW PARTNERSHIPS

CCAP is financed through strong partnerships. Funding to date includes:
$62.5 million from the American Recovery and Reinvestment Act, $11
million in pro bono resources from the private sector, $25 million from
utility companies and $1.5 million from foundations.

EXAMPLE OF INNOVATION

The CCAP sets the standard for taking local action on a global scale. It was
informed with the best available science and economics, sets aggressive
and measurable emissions reductions goals, identifies clear action steps
and tracks their progress, and involves city agencies, utilities, business
leaders, and households to help ensure implementation.

FOR MORE INFORMATION

Please visit: www.chicagoclimateaction.org
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million sq. ft. of additional green roofs to total 7 million sq. ft. of green
roofs in the City; installing 120 green alleys; conserving 35 million gallons
of water daily; adding 636 new car share vehicles; adding 208 new hybrid
buses; selling 508,000 gallons of alternative vehicle fuel; reducing single
family waste disposal by 11.5%; reducing 1.5 million tons of construction
and demolition debris; saving 70,000 megawatt hours of electricity use
through the Green Office Challenge; and saving companies $15.6 million,
creating or retaining 37 jobs and diverting 200,000 tons of waste from
landfills through the Waste to Profit Network.
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Discussion Topic: Generating New Value from Local Assets
City, Country: Columbus, United States of America Dates: Renovation began Jan. 2008, Completed May 2009

Project Initiative:

Lincoln Theatre

SUMMARY

First opened in 1928, the Lincoln Theatre is a landmark in African-
American and jazz history. For more than 40 years, the Lincoln Theatre
provided stage and screen entertainment for Columbus’ African-American
community.

In the 1960s and 70s, construction of a major highway displaced

more than 10,000 residents and divided the King-Lincoln District from
downtown. With this construction, integration, and the growing popularity
of the automobile, nearly two-thirds of the neighborhood migrated to the
suburbs and the Lincoln Theatre was forced to close its doors. Qver the
next three decades, the vacant theatre suffered a great deal of damage and
was slated for demolition in 1991.

ROLE OF NEW PARTNERSHIPS

The role of partnerships in this project cannot be understated. Funded by
a partnership of public and private support, the Lincoln Theatre underwent
a $13.5 million renovation and has re-opened as a multi-use, state-of-the-
art performing arts and education center serving the Columbus and central
Ohio community, as well as ten resident Columbus arts organizations.

Partners in the renovation include, the City of Columbus, Franklin County
Board of Commissioners, State of Ohio, Limited Brands, Nationwide, Bob
Evans, Fifth Third Bank, and grants from the Kresege Foundation and Ohio
Cultural Facilities Commission.

Artistically, partnerships have been just as essential to bringing the Theatre
into the 21 century and making it relevant to a new generation. There are
10 local arts groups that rehearse and perform at the Theatre, and the local
Jazz Arts Group maintains an Academy in house. The Theatre is managed
by CAPA, which also manages the other Theatres in the City.

EXAMPLE OF INNOVATION

The Lincoln Theatre has worked in partnership with the King Arts
Complex, another multi-arts facility in the neighborhood to bring new
artists into the neighborhood and present joint exhibits, ensuring that one
theater does not serve as competition for the other, but rather that together,
they enhance the quality of life for all of the neighborhood residents.

Richard J. Daley Global Cities Forum

Saved by completion of mandatory repairs to the outer building in 1992,
the Lincoln Theatre was officially added to the National Register of Historic
Places. In 2000, Columbus Mayor Michagel B. Coleman announced that the
King-Lincoln District would be revitalized.

The restoration is the foundation of revitalization plans for the King-
Lincoln District, providing a bustling hub of activity 365 days a year with
performances, rehearsals, and classes in the performing arts, as well as
a wide variety of community events such as film festivals, meetings, and
receptions.
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Discussion Topic: Generating New Value from Local Assets
City, Country: Galway City, Republic of Ireland Dates: January 2001-December 2008

Project Initiative:

Ballybane Re-Generation

SUMMARY

Ballybane is an area located three miles to the east of Galway City Centre.
It had a population of 8,500 in a high-density social housing area and
was synonymous with low skill levels, high unemployment rates, high
incidence of lone parent families and high dependence on the state with
gvidence of an inter-generational dependency culture. The standard of
housing in the area was generally poor and was characterized by bad
design and layout.

There was an absence of local services such as shops, doctors, schools,
and libraries, and there was a concentration of low-income rental
households. Lack of education and basic skills were prevalent and there
was a perceived failure of public bodies in the area, leading to a sense of

ROLE OF NEW PARTNERSHIPS

The City entered into a public-private partnership with the local Credit
Union who invested in the development of the Neighborhood Village
Centre and subsequently managed the facility. A profit from the venture
was re-invested in the area, resulting in the construction of further
enterprise units. The partnership encompassed an arrangement with a 31
Level Educational Institute that provided advice on business start-ups,
business planning etc.

EXAMPLE OF INNOVATION

* Qver 200 houses were sold under a government scheme to encourage
home ownership

* Library, health, police and Credit Union facilities were established in the
Village Centre, together with local shopping facilities

* Modern Traveller Specific housing was provided with State funding

* The new housing was designed to the highest standards that provided
for the needs of the communities

* Statutory Agencies collaborated to deliver necessary targeted supports to
families in need

* There was a significant enhancement to the built environment
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isolation and dislocation among residents. Poor educational attainment
coupled with bad design and layout did not lend itself to passive
surveillance, resulting in a high incidence of anti-social behavior.

The area also contained a high concentration of ‘Traveller’ families, some
of whom lived in an unauthorized encampment, lacking in basic facilities.

The City's objectives were to provide a focal point in the area for access

to local services; address the socio-demographics by encouraging home
ownership to counter-balance the predominance of social rental housing;
provide local employment opportunities in the form of enterprise units and
design housing around communities.
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Discussion Topic: Generating New Value from Local Assets
City, Country: Mexico City, United Mexican States Dates: June 2007 —April 2010 (in progress)

Project Initiative:

Community Program on Neighborhood Improvement

SUMMARY

More than 300 Neighborhood Community Improvement projects were
developed in Mexico City for the creation and enrichment of urban
infrastructure.

A collaboration between government and citizens has led to increased
citizen participation in civic life and an improvement in their quality of life.

Through a participative process, citizens have come together to build:
* Community centers
* Qutdoors Forums
* Cultural Houses
* Sports Centers

ROLE OF NEW PARTNERSHIPS

The program brings together several organizations to create a consolidated
public policy which encourages citizen participation through the
construction of more efficient and economical urban infrastructure. The
program design and its implementation is being worked on through a
collaboration of civilian organizations, universities, and communities.

EXAMPLE OF INNOVATION

In Mexico City, it has been accomplished to encourage the organized
citizen’s participation and provide the marginalized and not marginalized
communities the urban infrastructure through a participative mechanism.
The constructions have been accomplished in less time and at a lower
price with the communities watch. A new government-citizen relationship
has been created in order to recover public spaces.

This program earned the distinction “Best Practice in Citizen
Participation”, from the International Jury of the International Observatory
of Participatory Democracy in 2009.

FOR MORE INFORMATION

Please visit: http://www.sds.df.gob.mx or http://www.pogramabarrialsds.
df.gob.mx
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* Urban Image Improvement

* Contention Walls Building

* Theatres

* Skateboard Rinks

* Parks and Recreational Areas

More than 1,900,000 people from areas with high and very high levels
of marginalization have benefited in the three years the program has
operated. More than $409 million pesos have been spent from 2007 to
2009. The project administered by the communities has been granted a
minimum $1 million pesos and maximum $5 million pesos.
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Discussion Topic: Generating New Value from Local Assets
City, Country: Montréal, Canada Dates: 2000-2020

Project Initiative:

Saint-Michel Environmental Complex

SUMMARY

From limestone quarry (1920) to landfill (1968), an area of 195 hectares
acquired by the city in 1984 and located near an underprivileged borough
is being transformed (2000—2020) into an environmental, technological,
cultural and educational complex.

The excavated area of 94 hectares is being transformed into a park. About
400 collection wells capture the biogas converted into electricity in a
thermal plant operated by Gazmont, a consortium of privates companies.
More than 100,000 tons of recyclable material is treated each year in the
Sorting and Recycling Center run by an independent organization. The city
transforms 22,500 tons of leaves into compost, part of which is given away
to residents, and its Eco-Centre receives residual materials and reusable
goods. The Center for Waste Expertise promotes waste management
issues and its Technology Showcase offers solutions to waste management
problems.

The Cirque du Soleil, with its international headquarters and artists’

PARTNERSHIPS

Since the project started in 1995, $120 million (Canadian funds) has been
invested in developing and building up the site. The city of Montréal has
committed $29 million and partners and private firms have added $91
million. Over 2,400 jobs have been created in this neighbourhood since
1988 in connection with this project.

INNOVATION

From the outset, the project has reflected a philosophy of sustainable
development, based on a new form of governance that encourages the
mobilization of all stakeholders in civil society and their participation in
the decision-making process and in bringing the project to fruition.

FOR MORE INFORMATION

Please visit: http://www.tohu.ca/cesm
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residence, the National Circus School and La TOHU, a non-profit
organization founded by the national association of circus arts, gathered
together on the outskirts of the complex to create a new and exciting circus
arts “city”. La TOHU has its own public pavilion and a LEED building

that houses a circular performance hall specifically built for circus

arts. Offering a variety of free cultural and environmental activities, the
Pavilion also acts as a welcome center for the Saint-Michel Environmental
Complex.

La TOHU wants to demonstrate that culture is a driving force in the
economy as well as something that can be promoted, while also respecting
the environment and working in collaboration with the community. Service
at La TOHU is provided entirely by individuals from the neighbourhood
while subcontractors include businesses that explicitly recognize the
social aspects of the economy. La TOHU's Pavilion offers free services and
activities to neighbourhood residents and also organizes special events.

45



Discussion Topic: Generating New Value from Local Assets
City, Country: Osaka, Japan Dates: August 22, 2009- October 12, 2009

Project Initiative:

Aqua Metropolis Osaka 2009

SUMMARY

Osaka, home to the ancient port of Naniwazu, was developed by co-
existing with its bountiful water resources since the 4™ Century. While it
was fondly known as the Water Capital for many years, Osaka began to
lose some of its rich heritage and strengths in recent years as Japan's
political, economic and cultural strengths came to lie in Tokyo. As a city,
Osaka looked to make use of its many rivers, which account for nearly
10% of the city area, and develop and promote new scenery, a new
environment, and increased energy. The goal of this creation of a new
urban appeal, which was termed the Renaissance of Aqua Metropolis
Osaka, was the re-energizing of Osaka itself.

To commemorate this development of the Water Capital, Osaka designated
2009 as its symbolic year, and opened Aqua Metropolis Osaka 2009 as its
landmark project.

ROLE OF NEW PARTNERSHIPS

80,000 citizens in total worked to support Osaka's development through
this project by participating in the planning and operating stages, as well
as in workshops, etc.

Over 200 companies and academic institutes co-sponsored the event and
helped develop new marketplaces, cafes, restaurants along side the rivers,
as well as lighting up many of the bridges at night.

EXAMPLE OF INNOVATION

Connected to the City’s theme of renaissance, the team worked with rising
and spirited artists in a variety of social experiments. As a result, further

innovation from Osaka in cultural, artistic and economic areas is expected.
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This project took three points as its main goals: 1) the development and
worldwide promotion of the Water Capital, Osaka’s urban appeal, 2) the
beautification and re-energizing of Osaka with the citizens as the lead
developer, and 3) urban development to promote the continued growth

of city assets and mechanisms, as well as to assure that the successes
earned during Aqua Metropolis Osaka 2009 would not quickly disappear.
The city worked to highlight Osaka as a city that is encircled and
connected by its many rivers by using the entire city as a stage for the
project. Five main areas served to host a number of programs and events.

While the city had planned for 1.0 million visitors, 1.9 million attended the
gvents as a whole, which generated 6.7 billion yen in economic value.

In light of current economic realities, the City of Osaka formed a
citizen-based movement to secure budgetary necessities for FY2010.
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Discussion Topic: Generating New Value from Local Assets
City, Country: Philadelphia, United States of America Dates: Opened October 2008

Project Initiative:

Please Touch Museum

SUMMARY

In October of 2008, the Please Touch Museum, Philadelphia’s children’s
museum, opened in one of Philadelphia’s lost treasures, Memorial Hall,
which had been fully restored to its original grandeur.

In 1876, the city of Philadelphia played host to the first major world’s
fair to help in the United States, celebrating the 100th anniversary of the
signing of the Declaration of Independence. Over 240 exhibit halls were
erected in Philadelphia’s Fairmount Park.

Since that time Memorial Hall has served a number of different purposes
—including an art museum and, more recently, offices for the Fairmount
Park Commission. In 2000, the condition of the building had greatly
deteriorated and was set to suffer the same fate of the other buildings built
for the world's fair—demolition.

ROLE OF NEW PARTNERSHIP

The City of Philadelphia and the Fairmount Park Commission worked
together to preserve the historic building, and to find a tenant that could
provide an anchor for the neighborhoods on the edge of Fairmount Park.

EXAMPLE OF INNOVATION

The opening of the new Please Touch Museum has been the catalyst

for the City of Philadelphia to reinvest in this vibrant neighborhood. It
has been the basis of the revitalization of the neighborhood around the
fairgrounds—which has many other tourist hubs, including the Mann
Center for the Performing Arts and the Philadelphia Zoo, located nearby.

Dubbed the “Centennial District”, the City of Philadelphia is now working
with the cultural institutions, local community leaders, local foundations
and other civic leadership to develop a 20-year plan to turn the area into

a cultural and historical hub with great restaurants, shops and activities
for the community, reconnecting the neighborhood to greater Philadelphia
region.
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In 2005, the internationally respected Please Touch Museum, the city’s
children’s museum that focuses on experiential learning, signed an
80-year lease of the property. Memorial Hall underwent a three-year, $42
million renovation, with financial support for the City of Philadelphia, the
state of Pennsylvania and the federal government.

The Please Touch Museum now expects to have over 480,000

visitors a year. In addition to preserving this incredible piece of
Philadelphia’s—and the country’s—history, the restoration has
breathed new life into an often overlooked part of the city, encouraging
new businesses and bringing new job opportunities to the surrounding
neighborhood, which has been renamed The Centennial District.
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Discussion Topic: Generating New Value from Local Assets
City, Country: Québec City, Canada Dates: 12-year period from 1996 to 2008

Project Initiative:

Riverbank Revitalization— Reclaiming access to the

St. Lawrence River

SUMMARY

In 1996, the City of Québec reclaimed public access to its riverbanks,
initiating several projects, such as the development of the St. Charles
River Linear Park ($150 million—30 km—1996—2008) and, from 2006
to 2008, the creation of Promenade Samuel-De Champlain ($77 million
—2.5 km), the rehabilitation of Baie de Beauport ($19.3 million), the
transformation of Pointe-a-Carcy ($16.4 million) and the development of
Anse Brown ($7.1 million).

All these projects were legacies for Québec City's 400" Anniversary in
2008. Such projects made it possible to enhance recreational facilities,
tourism and expand opportunities to host international water sports events.

In 1996, the St. Charles River was considered the most polluted river in
Canada. In an effort to depollute the river and restore water quality, the
City built 14 containment basins to intercept waste water and divert itto a
treatment plant. Prior to starting construction of the Linear Park, 8 km of
concrete walls had to be removed and subsequently replaced by quality

ROLE OF NEW PARTNERSHIPS

In the case of the Jardins Rive-Gauche project, the City of Québec
assumed a leadership role and acted as a facilitator in the revitalization
of the area to create an environment to attract investors and promote
gconomic development.

The same approach will be extended to the two upcoming eco-district
projects whereby the City of Québec will assume all costs related to
the decontamination of the land to provide private investors with an
environmentally clean and safe slate upon which to create and build an
eco-friendly district.

EXAMPLE OF INNOVATION

The City of Québec has been the recipient of three awards for its
rehabilitation of the St. Charles River, notably the 2008 Sustainable
Communities Award for Environment and Innovation presented by The
Federation of Canadian Municipalities. The Promenade Samuel-De
Champlain, for its part, was awarded the 2009 International Architecture
Award of the Chicago Athenaeum: Museum of Architecture and Design and
the European Center for Architecture Art Design and Urban Studies.
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soil, 600 trees, 1,500 shrubs and 20,000 herbaceous plants.

This municipal commitment led to the creation in 2003 of Jardins
Rive-Gauche, an $80 million/550-unit housing project, entirely financed
by the private sector. Its most prominent feature is its location along the
rehabilitated riverbank and linear park.

In the short term, additional containment basins will be built and measures
to better protect water supply points will be implemented with a view to
counter urban spraw! will lead to the creation of 2 multi-purpose eco-
districts (housing and commercial): D’Estimauville, a $1 billion project
with 2,000 housing units and Pointe-aux-Ligvres, a $300 million project
with 1,200 housing units, 80% of which will be financed by the private
sector. Both projects have been presented as major legacies of the
Universal Forum of Cultures 2016, an international event for which Québec
City is a finalist as a potential host.
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Discussion Topic: Generating New Value from Local Assets
City, Country: Riga, Republic of Latvia Dates: October 2009-ongoing

Project Initiative:

Live RIGA/Riga tourism development bureau

SUMMARY

LIVE RIGA is a tourism promotion platform of the Latvian capital city and
the new brand for promoting Riga as an attractive capital of one of the
Northern countries. Until the creation of L/VE RIGA, Riga lacked a unified
tourism brand.

In the framework of L/VE RIGA, a targeted marketing program for the
attraction of foreign tourists is being implemented. L/VE RIGA spring/
summer 2010 campaign focuses on the choice of diverse and quality
culture events in the city— Culture Summer; whereas in the autumn/
winter campaign, the guests are encouraged to visit Riga as the Christmas
tree capital, since this is where the first Christmas tree was decorated

500 years ago.

The 2009 L/VE RIGA winter campaign was implemented in 7 target
markets: Estonia, Finland, Germany, Lithuania, Norway, Russia
and Sweden. The 11 target markets of the seasonal campaigns of

ROLE OF NEW PARTNERSHIPS

The Riga Tourism Development Bureau (RTDB) is implementing the
strategy of L/VE RIGA brand. RTDB is a public-private partnership
organization which was established in October 2009, by the Riga City
Council, the national airline airBaltic, the Latvian Hotel and Restaurant
Association and the Latvian Travel Agents’ Association. The public-
private partnership ensures an extended tourism industry competence
and resource consolidation for effective implementation of the tourism
promotion program.

EXAMPLE OF INNOVATION

The Riga Tourism Development Bureau is the first public-private
partnership organization for tourism promotion in Riga. Since 2009, Riga
City Council has set the tourism development as a priority. L/VE RIGA as
a city tourism platform presents innovation and attracts numerous private
sector partners purposefully coordinating the activity in Riga’s and the
Republic of Latvia's tourism sector.

FOR MORE INFORMATION

Please visit: http://www.liveriga.com
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2010—spring/summer and winter/autumn—are Belorussia, Denmark,
Estonia, Finland, Georgia, Germany, Israel, Lithuania, Norway, Russia and
Sweden.

LIVE RIGA is implementing a unique partnership program in the Latvian
tourism sector. This program brings together public and private sector
organizations with the aim of promoting the development of tourism in
the city. Over the period of three months, already 350 enterprises and
organizations have become L/VE RIGA partners.

After the first few activities organised by LIVE RIGA, the tourism industry
experienced recovery, as there has been an increase in the number of
guests staying at the largest hotels in Riga. At some places, the number
of guests has even doubled. The number of passengers of the Latvian
national airline airBaltic continues to grow by 30% per month.
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Discussion Topic: Generating New Value from Local Assets
City, Country: Rochester, United States of America Dates: 1980’s—ongoing

Project Initiative:

Genesee Riverway Trail

SUMMARY

The Genesse Riverway Trail consists of 18 miles of trail along the Genesee
River, through the scenic, historic, and cultural heart of Rochester, from the
Erie Canal to the south, through downtown, to Lake Ontario to the north.

The Trail provides pedestrian access to the Genesee River, its scenic gorge,
three waterfalls, eight pedestrian bridges, and eleven parks, including four
historic parks designed by Frederick Law Olmsted.

Links nine historic districts and individual landmarks including the 1842
Erie Canal Aqueduct and the 1822 Lake Ontario Lighthouse. The trail
serves the University of Rochester and a host of other city attractions,
services, and neighborhoods.

ROLE OF NEW PARTNERSHIPS

The trail connects several other regionally significant trails, which are
currently under construction, in a joint project with a neighboring town, to
link the GRT to the NY State Erie Canalway Trail.

EXAMPLE OF INNOVATION

At Turning Point Park, the 2,968 ft land-based trail utilized an old railroad
bed to transition from the top of the bank to the river's edge; and a 3,572
ft-long bridge (boardwalk) over the Genesee River Turning Basin.

Turning Point Park also features a Rain Garden to reduce run-off and
pollutants going into the Genesee River.

FOR MORE INFORMATION

Please visit: http://www.cityofrochester.gov/article.aspx?id=8589936619
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The trail is used year-round for walking, hiking, running, bicycling,
skating, and skiing, and provides access to the river for fishing, canoeing,
kayaking, rafting, bird-watching

Turning Point Park, a stop on the trail, has received national acclaim,
winning the 2008 American Public Works Association's “Transportation
Project of the Year Award.”

This multi-million dollar project has included diverse public and private
funding partners, from federal, state and local government to Eastman
Kodak company and the University of Rochester.
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Discussion Topic: Generating New Value from Local Assets
City, Country: Vilnius, Republic of Lithuania Dates: Throughout 2009

Project Initiative:

Kultflux

SUMMARY

Kultflux is an initiative to revitalize the embankment of the Neris River, and
promote discussion on the opportunities of public spaces in Vilnius.

In the summer of 2009, the residents of Vilnius were invited to participate
in events, relax, read, watch performances, meditate, and spend their time
in other ways on the Kultflux platform on the embankment of the Neris
River near the King Mindaugas Bridge and the Energy and Technology
Museum.

The Kultflux program involved music, visual arts, cinema and fashion

ROLE OF NEW PARTNERSHIPS

The initiative was proposed by the private sector; young artists created the
new cultural space, and the Vilnius City Municipality contributed to the
implementation of this project.

EXAMPLE OF INNOVATION

The Kultflux platform was a collaborative effort: the construction was
administered by a private initiative, and the funding for the program
was provided by the Vilnius City Municipality. The results of the project
included the creation of a new cultural space, involvement of new social
groups, revitalization of a previously unexploited space in the city and
engagement of artists from different areas.

Special furniture for open spaces has been on display in public spaces
near the King Mindaugas Bridge and the Baltasis Bridge since November
10, 2009.

One positive side effects of the Kultflux initiative was creative workshops
on public waterfront space led by experts from Italy (A. Accolla, P.
Kercher), Ireland (M. Ozmin), and Sweden (F. Petren), and attended by
young designers from around the world.

FOR MORE INFORMATION

Please visit: www.kultflux.It
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shows, performances by young artists, Sunday markets, discussions
and long Thursday nights with live music and DJs. There were also
international design workshops during which functional art objects were
created for the river.

This initiative added new colors to the cultural life of Vilnius and helped to
revitalize the embankment, which had once been one of the major centers
of activity in the city. The purpose of Kultflux was to help the residents of
Vilnius to tame the rivers of the city, and to look at them in a new way.
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Discussion Topic: Generating New Value from Local Assets
City, Country: Windsor, Canada Dates: September 2000-ongoing (25 year Plan)

Project Initiative:

Windsor Central Riverfront

SUMMARY

116-acre open space in Windsor's central area (96 acres are public
parkland) was created by transforming a rail yard and wharf into nearly 3.7
miles of continuous uninterrupted parkland tying together neighborhoods
to the east, west and south of Riverside Drive.

Hosts many festivals and cultural events, as well as a wide range of
other free activities including a number of war memorials and the Odette
Sculpture Park, which is home to internationally recognized works of
contemporary sculpture by world-renowned artists.

Visited each year by 405,000 residents and visitors attending major events
and festivals, parades, fireworks displays, walkathons, running events,
fishing derbies, as well as 300,000 individuals utilizing the riverfront trail
for walking, cycling, fishing, running, and in-line skating with an estimated

ROLE OF NEW PARTNERSHIPS

Projects were funded through partnerships between the City of Windsor,
Province of Ontario, the Government of Canada, and private donors
such as the Greater Windsor Community Foundation, which allowed the
community’s vision to become a reality.

EXAMPLE OF INNOVATION

The Central Riverfront parallels the Canadian and American border

along the shore of the Detroit River. As a local asset, it is a key resource
in the ongoing urban revitalization of the city, but also offers a broader
international significance due to its location. From Downtown Detroit,
the Central Riverfront establishes the prominent foreground to views of
Windsor and Canada. Through the many events and attractions it offers a
common thread between the lives of all those sharing this border.

FOR MORE INFORMATION

Please visit: www.citywindsor.ca/centralriverfront
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economic impact of $46 million.

Reflects the community’s pride of place and the realization of a long-held
dream of a continuous riverfront open space network linking the Detroit
River—the lifeline of past, present, and future generations—to the
natural environment. A series of “beacons” and other defining elements
explore themes of nature, art, and history, bringing the riverfront alive
through attractions for residents and visitors of all ages.

Construction and development of the park (8.5 million) was funded
through a combination of funds from three levels of government— City of
Windsor, Government of Canada, and the Province of Ontario, including
$750,000 in private donations.
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Discussion Topic: Generating New Value from Local Assets
City, Country: Zapopan, United Mexican States Dates: Launched in March 2010

Project Initiative:

“Por Ti" social program

SUMMARY

In Zapopan, there are more than 23,000 people living in very high
marginality and more than 310,000 people living in high marginal
conditions. The “Por ti” social program is a targeted poverty allgviation
program that seeks to improve living standards of families in marginal
conditions.

The “Por Ti" social program was designed by considering different issues:
income level and income uncertainty, nutrition, health, education, housing
conditions, infrastructure and public environment. These factors determine
poverty and marginality rigidities and affect poverty alleviation policies.
“Por Ti” applies a group of simple subprograms to target each of these
issues and provide long run conditions to overcome poverty.

The program is community-based and conditional based. Participation
of the community in the recovery and building of public spaces and
infrastructure is a condition to provide the program. In-kind transfers
are also conditioned to attend nutritional and health courses, health care
referrals, school enrolment of children, and educational and community
programs. The provision of materials to improve housing conditions is
also conditioned to self help housing.

In kind-transfers are mainly food packages, designed to meet the special

ROLE OF NEW PARTNERSHIPS

The project is funded by partnerships between the municipal government,
universities and schools, the private sector through micro-donations,
and NGO s, which provide services that are coordinated by the local
government.

EXAMPLE OF INNOVATION

“Por Ti" is an innovative municipal program, as it coordinates different
actions that involve the development of productivity within households
by conditional transfers and targeted infrastructure improvement. It is
sustained with the communitarian participation and micro-donation of
municipal citizens. The program is also design to encourage the creation
and maintenance of public spaces by the communities.
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nutritional needs pregnant and postpartum women, infants and children up
to six years of age, and elderly who are at nutritional risk.

The continue evaluation of the results is one of the main issues of the
program design. The program has been designed to use randomized
evaluation to effectively determine the program impact. Since the
resources are not sufficient to provide the program to every poor family in
the municipality, there will be, at least in first stages of the implementation,
a control group and a treatment group that will be selected randomly.

Since the cost of identifying eligible families is large, the program relies
on information provided by the applicants and therefore misreporting

is expected. Considering this, the program is based on a mechanism of
self selection and signaling. The program is offered to small groups of
families, and the permanence of each family in the program is conditioned
to the behavior of its peer families.

The program is costly and municipality resources are not sufficient to
totally fund it. Thus, the in-kind transfers will be provided by small size
in-kind donations from the citizens of the municipality, under a
transparency mechanism that allow anyone to follow every piece of
donation until it is delivered to the beneficiary family.
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New Partnerships for a New Economy: Driving Innovation in Cities

Section 4:

Rebooting the Economy with
a Premium on Talent

Enhancing education, talent and job growth in cities are goals that have long been important to most mayors, but

new thinking and new actions in these key areas are needed now more than ever as cities work to overcome the local
impacts of the global recession. This section highlights innovative partnerships involving cities and other sectors that
are helping to enhance human capital and create good jobs.
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Discussion Topic: Rebooting the Economy with a Premium on Talent
City, Country: Bogota, Republic of Colombia Dates: Since 2002 (in progess)

Project Initiative:

Entrepreneurs for Education Foundation

SUMMARY

Entrepreneurs for Education Foundation is a non for profit organization,
comprised of entrepreneurs. It was created with a vision of citizens
conceiving education as a responsibility not solely of the State, but of
society as a whole.

Due to the leadership capacity of the entrepreneurs, campaigns seeking
to mobilize society around education initiatives have been developed. The
objective of these campaigns is to contribute to the strategic orientation of
the education sector, support the improvement of education management,
and perform a rigorous evaluation of the corresponding results.

ROLE OF NEW PARTNERSHIPS

The Foundation was created by the Colombian private sector with the
purpose of working hand-in-hand with the State and the education
community in the search of universal access to education, the
improvement in the quality of education, and the improvement in public
policy regarding basic education.

EXAMPLE OF INNOVATION

Entrepreneurs for Education reflects innovation in the sense that it
fosters social responsibility within one of the fundamental issues for the
country’s development, involving the efforts of both public and private
sector partners. Entrepreneurs provide their time, money, knowledge
and leadership towards the sustainable development of the education of
Colombians.

FOR MORE INFORMATION

Please visit: www.fundacionexe.org.co
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The Foundation works through regional projects regarding the
improvement of education, on the basis that decentralization is a key
element of the Colombian education system. The projects are developed
with three strategies: entrepreneurial committees for the support of
education, entrepreneurial volunteering, and strategic investment projects.

The Foundation has 14 regional chapters located in the departments
(states) of: Antioquia, Atlantico, Bogota, Bolivar, Caldas, Casanare,
Cundinamarca, Guajira, Huila, Quindio, Risaralda, Santander, Tolima y
Valle.
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Discussion Topic: Rebooting the Economy with a Premium on Talent
City, Country: Chicago, United States of America Dates: Launched as a pilot in 2010

Project Initiative:

Chicago Career Tech

SUMMARY

The vision of Mayor Richard M. Daley, Chicago Career Tech is creating

a new corps of technology professionals in Chicago by providing
technology training for white-collar workers that have been displaced as a
result of the recession.

The program, which is being launched as a pilot, is intended to strengthen
Chicago’s position as a technology center, while providing a new path into
technology jobs for displaced workers. Chicago residents will receive the
training they need to be marketable for coveted technology positions and
local companies will have access to talented, trained employees they need
to prosper.

ROLE OF NEW PARTNERSHIPS

Chicago Career Tech is engaging the business, academic, philanthropic
and non-profit sectors to partner with the City and actively participate in
the retraining of unemployed workers for jobs of the future. These partners
recognize the program’s long-term benefits to Chicago’s economy and
supply of human capital.

EXAMPLE OF INNOVATION

Chicago Gareer Tech is unlike any other program in the nation. The
program targets unemployed professionals who previously made between
25k and 75k, a group largely forgotten by conventional workforce funding.
Additionally, the design of the program allows the individual to obtain a
weekly stipend while also receiving their weekly unemployment insurance.

FOR MORE INFORMATION

Please visit: www.chicagocareertech.com

Richard J. Daley Global Cities Forum

Career Tech strategically integrates training with hands-on training at
Chicago-based businesses and non-profits. Participants receive a weekly
stipend and training voucher for participating in the 6-day/week program,
which offers on-the-job experience and career transition assistance while
incorporating community service. Classroom training is provided by local
educational institutions, and service learning opportunities are offered by
local non-profits.

The program is currently operated out of the nonprofit organization “World
Business Chicago”, Chicago Career Tech is supported by government and
corporate donors, as well as non-profit organizations.
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Discussion Topic: Rebooting the Economy with a Premium on Talent
City, Country: Chicago, United States of America Dates: 1991 —present

Project Initiative:

After School Matters

SUMMARY

After School Matters is a non-profit organization, founded and chaired by
Maggie Daley, Chicago’s First Lady, recognized nationally for its innovative
approach to providing unique after-school programs to Chicago teens in
the arts, science, sports, technology, and communications, especially in
underserved communities.

Provides teens with hands-on, project based programs and
apprenticeships that help them develop marketable job skills and expose
them to rewarding careers.

Aligns and maximizes neighborhood resources, solidifies partnerships
between city agencies and community organizations, and mobilizes
creative, coordinated and sustainable investment in Chicago’s teens using
public, private and philanthropic resources.

ROLE OF NEW PARTNERSHIPS

After School Matters maximizes programs for Chicago teens through
collaboration with a network of public partnerships and private
supporters. Public partners include the City of Chicago, Chicago Public
Schools, the Chicago Public Library, and the Chicago Park District. After
School Matters continually seeks innovative opportunities to work with
foundations, corporations, and private donors

EXAMPLE OF INNOVATION

Teens who join After School Matters’ core program model —the
apprenticeship—receive stipends as financial incentive and as
reinforcement of the accountability that comes with a job opportunity.
The teen apprentices not only learn valuable hands-on skills, but also
develop critical professional skills that prepare them to take the next
step towards college and careers.

FOR MORE INFORMATION

Please visit: http://www.afterschoolmatters.org

Richard J. Daley Global Cities Forum

Atter School Matters offers more than 1,000 paid opportunities every year
for independent instructors willing to share their knowledge and expertise
by providing meaningful, real-world programs for teens. Instructors and

community organizations submit their programs through an RFP process.

In 2009-2010, After School Matters offers free program opportunities to
25,000 Chicago teens in 715 programs at more than 160 locations across
the city.

A 2007 University of Chicago study found that teens who participate

in After School Matters for at least two years are nearly two-and-a-half
times more likely to graduate from high school, have higher high school
attendance rates and fewer course failures.
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Discussion Topic: Rebooting the Economy with a Premium on Talent
City, Country: Columbus, United States of America Dates: 2007 —present

Project Initiative:

Attract and Retain Talent

SUMMARY

A qualified workforce is key to sustaining and growing business in the
community.

The current workforce development initiative, Attract and Retain Talent,
focuses on creating internships and workplace mentoring programs that
are designed to immerse, connect and empower students and young
professionals to diverse and high growth job markets in the Columbus
region.

The Columbus Chamber seeks to retain college students to the Columbus
region after they graduate by ensuring young people know what is going
on in the community and how they can get involved, through a weekly
email, “Activities and Events for Young Professionals” —a free listing of
cultural and networking events, volunteer opportunities, and information of
interest to this demographic.

ROLE OF PARTNERSHIPS

* Early leadership and financial investment in Attract & Retain Talent
initiative: City of Columbus, Franklin County, Greater Columbus
Arts Council, Experience Columbus, and the Ohio Department of
Development.

* Employer support and resources: Engage graduates of Leadership
Columbus to be ambassadors in YP Ambassadors Program.

EXAMPLE OF INNOVATION

The internship web portal (helps connect students and employers);
archived webinars, templates and video blog provides advice to employers
on best practices regarding high quality internships.

FOR MORE INFORMATION

Please visit: www.liveworkplaycolumbus.com

Richard J. Daley Global Cities Forum

Internships are a great way to help students uncover the employment
opportunities that are available to them by connecting college students
to the local business community. Therefore, the Columbus Chamber
increases the number of internships for college students and increase
the number of employers providing internships, through the web portal,
www.Columbuslinternships.com, which helps connect local employers to
college students seeking internships.

The Columbus Chamber provides support and resources to employers to
help them articulate the quality of life as they attract potential employees
(and retain recent transplants) to the Columbus region.

The YP Ambassadors Program was launched as resource for local
employers who want to connect out-of-town recruits with a neutral third-
party to share their passion about Central Ohio and help convince the
recruit that relocation is a good idea.
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Discussion Topic: Rebooting the Economy with a Premium on Talent
City, Country: Columbus, United States of America Dates: 2000—ongoing

Project Initiative:

Capital Kids Program

SUMMARY

The program was established in 2000 through the Mayor’s Office of
Education at four recreation centers.

The Capital Kids program operates from dismissal of school until 6:00
p.m., Monday through Friday when school is in session There is an
eight week summer program that operates from 9:00 a.m. to 5:00 p.m.,
Monday —Friday.

The mission of the Capital Kids program is to provide a safe, caring, and

ROLE OF NEW PARTNERSHIPS

The program has established many partnerships to assist with providing
academic assistance, curriculum development, prevention programs,
nutrition and health services, technology support, and sponsorship
funding within the Columbus community. Close working relationships
between the program staff have been developed with the Columbus
Public Schools, Children’s Hunger Alliance, MidOhio Foodbank, Capital
University Tutors, and local businesses.

EXAMPLE OF INNOVATION

The Capital Kids program has been very successful in providing a
comprehensive approach to a child’s development and academic success.
The program targets children from low income areas and affords them
the opportunity to succeed in a safe environment. Parent involvement is
mandatory in the program which helps to establish continued support in
their home environment.

FOR MORE INFORMATION

Please visit: www.columbusrecparks.gov

Richard J. Daley Global Cities Forum

enriching environment for children grades K—>5 during non-school hours.
The program’s goals are: to provide a program where children can increase
their academic skills; provide a variety of enrichment, recreational, and
prevention programs to assist children with gaining positive interpersonal
and social skills; increase parental involvement with their children; provide
healthy snacks and meals.

The Capital Kids program fosters a positive connection between family,
school, and community.
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Discussion Topic: Rebooting the Economy with a Premium on Talent
City, Country: Mexico City, United Mexican States Dates: September to November, 2009

Project Initiative:

Employment for People with Psychosocial Disorders

SUMMARY

During the interview process that takes place in the General Direction for
Employment, Training and Cooperative Development of the Ministry of
Labor and Employment Promotion, the city detected an increase in job
seekers suffering from disease disorders, schizophrenia, and also the
difficulty of the possible link to a job.

This prompted the area to conduct a Pilot Test of Sheltered Workshops.
The courses were conducted under the framework of the Training Program
for the Promotion of Social Economy.

ROLE OF NEW PARTNERSHIPS

The program had the invaluable support of the System for Family
Integral Development (DIF-DF) who, through the Promotion Council for
Persons with Disabilities, the National Rehabilitation Institute and the
National Institute of Psychiatry, carried out the training under this model.
Additionally, the program had the commitment of parents, guardians and
families of those in the program.

EXAMPLE OF INNOVATION

The pilot program generated employment opportunities for people
experiencing discrimination and/or exclusion from the labor market,
integrated the family in the process of shaping initiatives, provided training
for work in a new stage of life, and encouraged the integration of society
and promoting productive employment and ensure the right to work.

Richard J. Daley Global Cities Forum

This process was recognized as a unigue national event that came out of a
local government. It is the result of a research project for directing efforts
towards jobs, psycho-emotional health, and families.

Graduates are in the process of generating a productive investment
project to be financed through the sub’s Self-Employment Development
Employment Support Program
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Discussion Topic: Rebooting the Economy with a Premium on Talent
City, Country: Mexico City, United Mexican States Dates: Summer 2009

Project Initiative:

Community Improvement Through Mural Painting

SUMMARY

In the United Mexican States there is a tradition and school of Mexican
mural painting that has been lost by the emergence of new artistic trends.
Under the Training Program for the Promotion of Social Economy, this
project seeks to help build self-employment process for youth from the
perspective of local development and regional production chains, and by
generating demand for services.

ROLE OF NEW PARTNERSHIPS

We worked in coordination with the paint manufacturing company Comex
and artists of the New School of Mexican Muralists.

EXAMPLE OF INNOVATION

This is an innovative partnership, because it seeks to generate
employment, furthers the tradition of mural painting, and affects the social
and professional integration of young people in the society, trying to
reduce criminal behavior.

Upon graduation of the course, beneficiaries have been selling their
services and products to small business owners in the city. We continue
to work in coordination with and have the support of authorities in the
rehabilitation of urban spaces, community centers, and sports courts.

Richard J. Daley Global Cities Forum

62



Discussion Topic: Rebooting the Economy with a Premium on Talent
City, Country: Oklahoma City, United States of America Dates: December 2007 - present

Project Initiative:

“This City Is Going On A Diet!”

SUMMARY

On December 31, 2007, in front of elephants, Mayor Mick Cornett
announced his city was going on a diet to address its growing obesity
gpidemic. This epidemic and its related lifestyle choices were making the
City a less appealing place for young people, the human capital and talent
that will grow our economy. The centerpiece of the program was the web
site www.thiscityisgoingonadiet.com.

This initiative has been wildly successful, leading the citizens to lose over
half a million pounds, and leading to appearances by Mayor Cornett in
venues as diverse as “The Ellen Degeneres Show” and President Obama’s
2010 State of the Union address.

ROLE OF NEW PARTNERSHIPS

The initiative has involved partnership with private companies across
the city and nation in regards to the weight loss program, and has been
amplified by partnerships with the school district and virtually all City
leaders to implement the infrastructure needed to support an active
lifestyle.

EXAMPLE OF INNOVATION

The novelty of confronting a health epidemic in stark terms and with
bold action, supported by new infrastructure, has become a best practice
recognized around the nation.

FOR MORE INFORMATION

Please visit: www.thiscityisgoingonadiet.com

Richard J. Daley Global Cities Forum

The initiative was amplified by ensuing public policy choices, including
the inclusion of almost 50 elementary school gymnasiums in a school
bond issue, over 300 miles of sidewalks in a City bond issue, and in a tax
initiative passed in December, 2009 —a 70-acre central park, sidewalks,
bicycle trails, senior aquatic health centers, river sports, and rail transit.

The bottom line is an evolution in the culture of Oklahoma City from one
of poor health and sedentary lifestyle to one of active, health living. This
makes Oklahoma City more attractive to the young talent in the City and
elsewhere that will drive our economy in the coming decades.
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Discussion Topic: Rebooting the Economy with a Premium on Talent
City, Country: Paris, French Republic

Project Initiative:

Open Data Policy

SUMMARY

The objective of the Paris Open Data policy is to highlight its unique
cultural and immaterial heritage, boost civic and economic activity, and
generate financial revenue.

The Open Data principle requires the disclosure of the community’s public
data. In the case of Paris and its partners (STIF, AirParif, etc.), the public
would have access to the resources stored for a variety of services and
agencies, such as the files on the artworks displayed in the city museums,

EXAMPLE OF INNOVATION

Apart from returning the public data that belong to the community,

this approach stimulates “external” innovation and crowdsourcing: the
community (computer scientists, researchers, companies, etc.) can
appropriate these data and invent new uses and applications. It therefore
generates services to the Parisians at a reduced cost for the city.

This Open Data policy that offers companies an opportunity to develop
added-value services based on these data also has the advantage of
stimulating the economic fabric. The possibility of a system of shared
revenue, in well-defined cases, would permit the city to obtain a return on
this immaterial heritage.

Richard J. Daley Global Cities Forum

the list of the trees in the 14™ district, the map of the Haussmann sewage
network, or the opening hours of a library.

In practice, making this data available implies several preliminary steps:
creating an inventory of what exists, signing an agreement with the
competent agencies, formatting data (standardization, metadata), and
defining the way in which they can be retrieved.
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Discussion Topic: Rebooting the Economy with a Premium on Talent
City, Country: Paris, French Republic

Project Initiative:

Supporting Business Incubators and Innovation

SUMMARY

Paris has made it a priority to develop a path for assisting innovative
entrepreneurs in either research laboratories or institutions for higher
learning, with a goal of achieving commercial success and producing
young, talented, creators of high value-added jobs.

Putting value on successful entrepreneurs can result in attracting new
vocations toward scientific careers which today remain somewhat
neglected.

ROLE OF NEW PARTNERSHIPS

The City of Paris supports the creation of innovative business incubators
within different universities (the incubator at the School of Political
Science) is only the latest example. With its visibility and sponsorships,
incubators facilitate reciprocal access to information and a sharing of
knowledge. A heightened awareness of the partnerships has also fostered
the interplay between training/ research toward industry.

An ambitious development program of business incubators has been
launched (with an objective of 100,000m2 available by 2014). This is
reinforced by setting up direct financial dispositions for enterprises in
partnership with OSEQ. This allows entrepreneurs to bring in outside
consulting, which is indispensable for their consolidation

EXAMPLE OF INNOVATION

The City of Paris accompanies this objective through a series of research
support (an example being Research Programs in Paris, which welcomes
foreign researchers and calls for projects drafted by young researchers).

Paris has created the Paris Region Innovation Lab to facilitate urban
experimentation and to foresee the necessary cultural changes linked to
new technologies or new services in our daily life.

FOR MORE INFORMATION

Please visit: http://www.paris.fr

Richard J. Daley Global Cities Forum

The City of Paris has completed its range of tools for helping innovative
entrepreneurs by trying to avoid any interruption in the different phases;
by trouble shooting any problems of an advisory, financial or housing/
accommodation nature.
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Discussion Topic: Rebooting the Economy with a Premium on Talent
City, Country: Philadelphia, United States of America Dates: March 2009-present

Project Initiative:

PhillyGoes2College

SUMMARY

When Mayor Nutter took office, Philadelphia’s college attainment level
stood at 18%, lower than that of any major city in the country. The Mayor
pledged to double the rate to 36% within 10 years, knowing that higher
college graduate rates correlate positively to Philadelphia’s economic
viability and its public safety. In two years, the rate has climbed to 21%,
a trend-line that the Mayor’s Office of Education (MOE) seeks to continue
through its PhillyGoes2College initiative.

ROLE OF NEW PARTNERSHIPS

Media Campaign

In 2009, the MOE launched a public information campaign around the
need for students to fill out federal student aid forms. City employees and
others were recruited and trained to help young people and their families
to fill out the forms. This Campaign contributed to Philadelphia residents
receiving $194 million in college aid last year.

Qutreach

PhillyGoes2College recently opened a public office on the first floor of
City Hall —the first of its kind in the nation. The hours of operation are 9:00
am—>5:00 pm daily with walk-in hours also scheduled during weekday
after-school time, allowing both students and adults to use the services
offered. The office provides information on topics ranging from obtaining
scholarships to selecting the right college. In addition, the office will

host city-wide events focused on: college awareness and the admission
process, financial aid and FAFSA completion, and college degree
attainment.

EXAMPLE OF INNOVATION

The Mayor’s goal is to “make Philadelphia a place where anyone, the
young and the not so young, who wants to earn a college degree can get
the support they need.” PhillyGoes2College represents nothing less than
a sea-change in how Philadelphia’s leadership supports and promotes
college attainment among its citizens.

Richard J. Daley Global Cities Forum

PhillyGoes2College serves as a resource for students of any age with the
goal to make college accessible to all Philadelphians. Its purpose is to:

* Provide information and referrals to Philadelphia students, parents,
mentors, adults and members of the general workforce interested in
attending college.

* (Create a media campaign to increase public awareness about access
to college

* Coordinate city-wide events on college matriculation issues

* Provide support resources through a comprehensive website and
public office

FOR MORE INFORMATION

Please visit: www.phillygoes2college.com
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Discussion Topic: Rebooting the Economy with a Premium on Talent
City, Country: Québec, Canada Dates: April 2009—April 2011

Project Initiative:

Information and Referencing Services for Recruitment

SUMMARY

Québec City has had one of the lowest unemployment rates (4.1%) among recruitment of highly qualified workers.
Canadian cities for numerous years and this situation is here to stay. From
now until 2013 there will be 63,000 job openings that will need to be filled
in the Capitale-Nationale Region. Three-quarters of these openings will be
due to departures for retirement.

To attract and retain qualified workers, the various partners have
agreed to: create an internet platform (http://1888mevoila.com/) that
posts information and job listings as well as set-up a dedicated phone
line (1-800-638-6452); develop an information packages specifically
Numerous service businesses are delaying their development projects due for immigrants and workers outside of the Québec City region as

to labour shortage. Some service-industry establishments, particularly well as for businesses seeking to discover that rare overseas pearl;
restaurants, have cut back on their hours of operation. Competition from establish recruiting mission programs outside of Québec (national and
other countries and cities is ferocious when it comes to the international international).

ROLE OF NEW PARTNERSHIPS

The complexity and the severity of the labour shortage have resulted in an
exceptional cooperation within the business and institutional community.
The partners that are dedicated to this recruitment and reference project

include: the Pole Québec Chaudiére-Appalaches (a regional organisation
for the promotion of economic development), Immigration-Québec Joi sesiers Ernployess
(Provincial Immigration Ministry), Emploi-Québec (Provincial Labour
Ministry), Québec Chamber of Commerce, and the City of Québec. e

EXAMPLE OF INNOVATION Sl “metz B . W

This initiative has enabled us to combine private and public stakeholders
and create awareness of the labour shortage problem. More than 175
qualified workers have been recruited in less than 12 months.

FOR MORE INFORMATION

Please visit: www.ville.quebec.qc.ca/
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Discussion Topic: Rebooting the Economy with a Premium on Talent
City, Country: San Luis Potosi, United Mexican States Dates: February, 2004-April, 2010

Project Initiative:

Puro Potosino

SUMMARY

Puro Potosino is a program created in February 2004, within the
Municipal Economic Development Division. It aims to achieve regional
production linkage in order to increase the development of quality
suppliers, as well as creating market and business opportunities for our
companies by linking with the large chain stores and services nationally
and internationally.

This happens through direct interaction with entrepreneurs and through
a Citizens’ Council consisting of businessmen, chambers of commerce
members, government institutions and the private business sector.

In addition, we encourage our citizens to consume these products for the

ROLE OF NEW PARTNERSHIPS

Training: Support via training courses, seminars, forums, conferences, and
business meetings

Marketing: Promotion of products made in San Luis Potosi through
participation in trade fairs and exhibitions locally, nationally and
internationally

Consultants: The program provides counseling to all users who request
information or requirements to be potential candidates for financing

Exports: The program performs diagnostics to determine the export
capacity of companies, as well as developing of a business plan that will
allow them to reach international markets

EXAMPLE OF INNOVATION

Puro Potosino uses Internet trends as one of its main tools, such as its
website and Facebook, as well as maintaining an active blog with the
business sector.

A database was designed to identify the characteristics and needs of users.
Through this tool, workers can quickly detect the support provided to
users, generating graphics and statistics of quality indicators.

FOR MORE INFORMATION

Please visit: www.sanluis.gob.mx

Richard J. Daley Global Cities Forum

gconomic development of our city, which will result in more business
opportunities and jobs for the residents of San Luis Potosi.

Puro Potosino program is innovative because it responds to a citizen need
that has not been answered historically, neither by the Federal Government
nor by the State Government. In terms of services, a quality management
system under 1SO 9001-2000 and an exponential growth in the number

of affiliated companies have been achieved. Due to its diverse national
recognitions, it is considered as one of the best municipal practices in the
United Mexican States.

Puro Potosino has a total of 831 affiliates.
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Discussion Topic: Rebooting the Economy with a Premium on Talent
City, Country: Vilnius, Republic of Lithuania Dates: 2010-2020

Project Initiative:

Digital Creative Industries Cluster MEDIAPOLIS

SUMMARY

MEDIAPOLIS envisions Vilnius as Europe's leading Digital Creative
Industries marketplace and financing hub. MEDIAPOLIS produces
high quality content and digital media development, allowing services
and projects to be created, developed, traded, and distributed to the
international market.

MEDIAPOLIS aims to transform Vilnius into a city that nurtures
homegrown Digital Creative Industries enterprises and attracts

direct foreign investments to Vilnius' Digital Creative industry with
competitive skill sets and infrastructure. To attract the world’s best
digital media companies, Vilnius will provide digital media companies

ROLE OF NEW PARTNERSHIPS

The project will be realized by partnerships between the City of Vilnius and
the private sector through the creation of a public and private partnership,
which will allow for the vision of MEDIAPOLIS to be realized.

EXAMPLE OF INNOVATION

* Broadcasting of arts, cultural, and sporting events using means of
satellite communication into the internet, satellite and internet TV, and
P2P video streaming technology

* International interactive events in public places, covering the active
auditorium at an international level

* Various international competitions, educational, and environmental
events, and other projects beneficial to the public

* A digital Midsummer celebration on June 25—26, 2010 (the Feast of St
John, Joninés) with a Tele Bridge between London’s Potters Fields Park
and Vingis Park in Vilnius.

FOR MORE INFORMATION

Please visit: http://www.liti.It/

Richard J. Daley Global Cities Forum

with infrastructure, a talent pool and an operating environment that is
unsurpassed, differentiated and desirable.

The term “Digital Creative Industries” covers the full range of the digital
media industry from print, broadcasting, film and publishing, to new
areas of convergent media such as digital and online media. Within each
industry there is a whole cluster of activities including: marketing, content
production, and distribution. The activities are driven by creative and
artistic expressions, fueled by business opportunities and enabled by IT
and technology.
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