Analysis of Discussion

Discussion Leader________________________________Topic____________________________________

Date________________________________  Length of Time_______________________________________

	Activity
	Description
	Situation/Who Undertakes

	Initiating
	Proposing tasks, defining problems, indentifying action steps
	

	Eliciting
	Requesting information, inviting reactions, soliciting ideas
	

	Informing
	Offering information, expressing reactions, stating facts
	

	Blocking
	Introducing irrelevancies, changing subject, questioning competence of others
	

	Entrenching
	Expressing cynicism, posing distractions, digging in
	

	Clarifying
	Clearing up confusion, restating others’ contributions, suggesting alternative ways of seeing
	

	Clouding
	Creating confusion, claiming words can’t be defined, remaining willfully puzzled, quibbling, obscuring issues
	

	Summarizing
	Pulling together related ideas, offering conclusions, stating implications of others’ contributions
	

	Interpreting
	Calling attention to individual actions and what they mean
	

	Consensus proposing
	Asking if group is nearing a decision, suggesting a conclusion
	

	Consensus resisting
	Persisting in a topic or argument after others have decided or lost interest
	

	Harmonizing
	Trying to reconcile disagreements, joking timed to relieve tensions, encouraging inactive members
	

	Disrupting
	Interfering with work of group, increasing tensions, jokes as veiled insults or threats
	

	Evaluating
	Asking if group is satisfied with topic, pointing out implicit or explicit standards, suggesting alternative tasks and practices
	

	Note-taking
	Matching behaviors to form descriptions
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