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Justice is one of the most basic and potentially important social psychologzcal areas. . -
of inquiry. The assumption that others will be fair is what makes social cooperation
possible. This article provides a brief review of trends, bath historicakand current; n. :.::
the social psychological study of justice, and provides an introduction for aspecialis- . -
sue of Personality and Social Psychology Review devoted to social psychological the-
orizing and research on the: role:that justice'plays in human: affairs.-This overview"
highlights some exciting new directions in justice theorizing and research, including -
new uses of identity’s ties to Justice reasoning, increased attention to negative Justice

-and- moral emotion, as well as’a greatér emphasis. on. integrative and: conttngent L
rather than competing, social psychologlcal models of justice. - SOy e

* Justice research has a rich history in social psych‘ol—" :

ogy. Social psychologists cannot determine what is just

-or unJust but we can document how people think and

feel about justice issues. We can study people’s behav- '

jor, and chart how matters of fairness are associated

with various thoughts, feelings, and acuons on the part -
i +5 sjoms, they also care about how the decisions-ate made :
A number 6f shidies showed that people will remain at-

of individuals and groups.’

In the four decades that social psychologlsts have: -

been conducting research on social justice, a number
of changes have occurred. During the 1960s and
1970s, the primary guiding metaphor of justice re-

search was that of homo economicus. Equity. theorists* =

assumed that people’s concern with justice was pri-

~ marily rooted im a desire to maximize their long- or

short-term self-interests. Social interactions were . .

conceptualized as forms of exchange and the focus
was on distributions. Early challenges to the hege-'

moiy of equity theory—including Melvin Lerner’s

~ (1971) path-breaking work on the justice motive and

Morton Deutsch’s (1975) insistence that proportional-

ity was only one of several bases for determining jus--

tice—exposed some of the limitations of equity the- . -
ory but still conceived of justice in terms of

allocations. The same implicit focus on allocations

may be said of Susan Opotow’s (e.g., 1994; 1996)

important work on the “scope of justice, ” work that

described how fair-minded people can be cruel to

those outside their moral community.
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. It'was during the late 1970s%and ihie1980s thiat & -

concern: with:procedural justice replaced. the exclusive

focus on distributive justlce As Thibaut and Walker
'(1975), - Dentsch' (1979),"* and:- ‘Leventhial * (1980;-
‘Leventhal; Karuza, & Fry, 1980) were among the first

to note, people care not only about the content of deci-

tached to their groups and satisfied with the: autherity..

figures if they think the authorities have followed fair

procedures, even if the authorities have rendered-a de-

cision that adverscly affects.them (see Tyler & Srmth
1998, for a review). .

Considerable jllSthC research durmg the 19705
1980s, and 1990s primarily sought fo gauge: the rela-

 tive unportancc of distributive and prdcédural Justlcc'_
" concerns for people ina vanety of settmgs Meéan-
while, other resedrch looked instead at the reasons'why*

procedural justice matters. Under the strong léadership
of Tom Tyler and Alan Lind (e.g., Lind & Tyler, 1988;

Tyler, 1989; Tyler & Lind, 1992), many. researchers :
documented that. procedurcs c mmumcate important-
information about social worth' and value to mvolvedl_
patties. People need to feel they aré ‘valued ‘and re’ '
. spected members of the group, and they need to take:-
pride in thelr gIoup membershlp A number of studles_»
" have found that people feel that even unfavorable out-

comes are fair so long as they are treated with courtesy
and respect.

Now, in the new mlllenmum, more shlfts in Justlce '
theorizing and research appear to be underway. Several
researchers have become cogrizant of the contingent -

nature of procedural justice. As happened earlier with




el

equity.theory, procedural justice studies have increas-
ingly come to-recognize that procedural fairness mat-
ters in some situations and for some subjects and notin
or for others. Meanwhile, othiér researchers are seeking
to enumerate; the properties of procedural justice. Still
other researchers-are. moving beyond what might be
called positive justice to examine:the reactions of peo-
ple:to situations in which.a harm has been.done or:an
injustice - has:: been . committed.-. How : people react
cognitively;: emotionally; -and behaviorally to -unfair-
ness is currently a‘topic. of intense research-activity.
The goal.of this special issue.of Personality and So-
cial Psychology Review: is to present samples: of some
of the.current: .theorizing:in the:social psychology of
justice. -The.issu¢ includes. some newcomiers: to-the
field, like Julie Exlirie;and her colleagues, some estab-
lished. scholars; like Carolyn:Hafer.and Linda Skitka,
and-Some:. of the. pioneers; like Melvin.Lermner, Faye.
Crosby; Tom Tyler, -and-John Darley.In a sense; then,
otir -issue: contains: the ‘cutrent. conceptuahZahons of
three generations-of scholars. :
When do people: care:about socml Justlce" The artl-

cle by Linda:Skitka (this:issue). attempts-to answer this -

and otherbasic:questions. Specifically, she proposes-an
Accessible Identity: Model: (AIM)- that prediets that

people will be-more likely to think about justice when-
identity. concerns . are: particularly salient. The: AIM -

also:posits that:people’s. definitions .of what is fair or
unfair-depends. on which aspect of identity—the mate-
rial, ‘social, or-personal er moral-—dominates. their

- working; self-concept. Different justice norms; values,

and expectations are predicted to bé linked in memory
to different aspects of identity, and therefore will be
more.cognitively accessible in contexts that prime dif-
ferent identity-relevant goals or values.

- Like Skitkay -Susan .Clayton and:Susan Opotow
(this issue) similarly focus on the links between jus-
tice- and-identity;: concerns:- Clayton -and. Qptotow" ar-
gue that “who” -is included in-one’s. scope of justice
will shape: peeple’s . justice reasoning in :important
ways.. Whereas Skitka focuses on different levels .of

individual identity (how people see themselves as in-

dividuals- with material; social, -and personal stand-

ing),: Clayton and Optotow:focus instead on differ- .
eices that arise from.conceiving of oneself as an’

individual or: as a representative of a broader group
(e.g.; as.a rancher or-environmentalist). Their article
explores the contoiirs of justice reasoning when one’s
md1v1dua.l interests might be at odds with one’s sense
of self as part of a larger group: Just as.it is important

to consider. differences in. individual perspective, .

Clayton and-Optotow review evidence: that to under-
stand how people reason. about fairness;.it is impor-
tant to know: whether: people are taking thie .perspee-
tive- of themselves as:'individuals or.of as; more
morally mclus1ve groups (e.g., women, all of human-
ity, or. all living. things).

* Carolyn Hafer and Jim Olson (this issue) review re-
search on the scope of justice, or the boundaries people
seem to deaw.between those who.are covered by con-
siderations of justice and those who are not. As a con-
struct, the “‘scope of justice” has been invoked to help
account for a host of phenomena such.as mass intern-
ment, genomde and- slavery. Experimental evidence
has seemed to.corroborate models about the scope .of
justice. Hafer and Olson point to.a number of possible

‘ alternative - explanations;- however, for- these experi-

mental findings.and articulate other interpretations of
the historical evidence than the:ones originally articu-
lated:by Opotow (e.g.,. 1994, 1996). Hafer and Olson
note that people outside the scope of justice sometimes
receive positive outcomes, and people within the scope
of justice sometimes are harmed—and moreover, are
harmed in the name- of justice. In short, conceptions of
justice also involve: punishment, vengeance, and harm;
regardless.of where the lines.of the scope-of justice are
drawn.:Hafer and- Olsen-présent an agenda for future

. research that can help to tease apart when harm is done

because: the harmed ones lie-outside the harm-doer’s

_ moral commupity and-when harmis done, because, on

the contrary, the harmed ones lie withinit. .- ... .

. What about:when harm. has: already. been done?
John' Darley and Thane’ Pittman’s article -(this: issue)
presents-areview of the retributive justice literature, an
area of inquiry that is gaining increasing momentumin -
the justice literature. Their review .of the literature
leads to an integrated model of retributive justice. Spe-
cifically, their model proposes. that the attribution peo-
ple make for why a perpetrator inflicted harm Wwill lead
to-different levels of moral outrage. Accidental, negli-
gent, and intentional harm: will lead to respectively
higher levels of moral outrage. People’s level of moral
outrage in response to-harm is. used as a psychological
barometer that predicts what is needed for justice.to be
dope. Darley and Pittman’s model :predicts that low
levels of inoral outrage lead to low perceived need for
punishment; whereas moderate levels of moral outrage
lead people-to;:demand compensatory. reactions to
make the victim “whole,” otte.return him or her to a
preharm state. High levels of moral outrage lead peo-
ple to feel that justice-requires not.only compensation,
but also retribution; such as payment of pumtlve in, ad-
dition:to.compensatory damages.

:- Retribdtion is not the only possible. reacuon to harm
Research .on forgiveness represents another emerging
area of psychological-inquiry.thathas been gaining mo-
mentuni+: in:-recent . years. Julie. Exline, . Everett
Worthington, Jr., Peter Hill, and Michael McCullough
(this issue) reviéw recent trends:in law, management,
philosophy, theology, and psychology that point to for-
giveness.as being increasingly. discussed as a viable al-
ternative toretribution. Although the very young field of

- forgiveness studies can be a minefield that can conflate

ought” with “is,”. and prescription with description;
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these authors provide an objective review of the research
to date on the precursors and consequences ‘of forgive-
ness, and outline five:questions important for future re-

search,including the following: (a)thedevelopmentofa - -

clear and consistent definitionrof forgiveness; (b) explo-

ration of-'whether forgiveness encouragés-or detersfus -
ture.offenses; (c) whether people believe thiere are some’
offensesthat cannet, or perhaps: shiouldnot, be forgiven; -

_ (dyexploration of the motivational underpinnings of the

desire to: forgive; and (e) exploring whether: variables”
thataffect petceptionsof justice orinjustice smnlarly re:

late to people’s-desire to forgive. -

: .The article by Torid Tyler and. Steven Blader (thrs ist
sue) looksat justice issues less from the point of view of '
the actof and more from the point of view of those who

are, asitwere; “acted upon.” Tyler and: Bladerreview the

-currentiiterature on procedural _]ustweand mtegrate thé
msrghts of that now vast hterature mto a rev1sed model_ .

ThlS versiori of the mode
ontherole offalr': tme:

playsan nnportantrolem people ssubseqaent thoughts
feelmgs, ‘and: behavror. -Tyler ‘and:Blader’s: article” ex-
© tends previous work o procedural justice by differeriti-
atmg between the consequences of procedural treat:
~ ment for voluntary and: involuntary cooperatron with
authorities. It also- proposes that people s reactlons to
material outcomes.do not ditectly affect variables like
cooperatron, but rather influence socral 1dent1ty that in
turt, affects: cooperahon :
- Much:of ‘the vitality- of soc1al justlce research de-
rives from the: pan—dlscrphnary nature of the research.

* Since the days of J. Stacy Adams (1965), justice re-
searchers. have: combined - orgamzatlonal “withe social
-psychology For: example scholars like Alan Lind and
Tom- Tyler' (€g., Lind & Tyler 1988), Gerald Green-
berg {(e.g« Greenbeig, 1993; ‘Greenberg & Wiethoff,
2001); and Rob Folger and- Russell Cropanzano &g
Folger & Cropanzano; 1998), have stepped outside the
. ivory tower and gathered data fromlégal settmgs busi-
nesses;’ and other orgamzahonal contexts to test vari-
ous: hypotheses about the: psychology of justice. In the
tradition of pan-disciplinary research on justice, Faye
Crosby and Jamie Franco {this issue): seek to develop
‘insights into secial- justice' theotizing: by Iooking
closely at the field of public polrcy ‘Rattier than - work:
| ing; deductlvely from théory to'generate predlcuons for
research, furthermore; Crosby and Franco work induc-

_t1vely from 4 controversial‘social problem to.arrive-at’
importantnew. ‘insights: that can gmde subsequent jus:-

tice theorizing and research. Specifically, Crosby- -and
Franco note that for.all the attention lavished on issues
of ;procedural justice; Tittle- théught has:been given-to
what may be the miost basic question of all: How can
those:who have been privileged by a system accomimo-
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 datedorinvalidated by fair or unfa.rr procadures, inturn;

s dlscemable is'the retarn’ to émotion: For:4

date to:changes in system rules, given that neither' they
TOT anyone elseis operatmg in the Rawlsian “veil of lg—
norance” when the rules are changed? :

- ‘Like - Crosby . and Franco - (this - issue); Dave'
Schroeder, Julie” Steel, Andria- Woodell, and::Alicia

‘Bémbenek (this issue) provide a novel perspective’ ‘on

justicetheorizing and research by bridging different ar-

. eas'of substantive inquiry. Specifically, Schroederet al.
. see-the: conﬂlct betweenrindividual~and group out:

comésthiat lies at-the heait of social dilemmas as prime
examples ofthe: contexts ‘where questions of justice

“and fairness are especially likely toemerge. Their re-

view of the social dilemma literature provides impor-
tant msrght mto'the conditions when people will be

" more likely to be coneerned’about distributive, proce—

dural; retributive, and restorative” justice. Their review
illustiates the beénefits of studying justice in contexts
that allow relatronshrps t& emetge-and that include op-
portumnes forthésocial and interactive ‘aspeéts of jus-

*fice' decisionmaking to'unfold, rather than relying ex-
~ clusively on s1ng1e—shot ‘encounters ' Of: decrsrons 10
) mform justrce theorizing and research. :

- “Finally; the-capstone- article: of this spec1al Issue-is
one by Melvin Lerner, whe providesa historical feview
and critiquéof the justice literature fromrhis unique:poe-
sition as-one of the field’s senior statesmen. ‘His article
outlines’ some c’autlonary Tiessages forjustice resedrchi:
ers. Specrﬁca.lly ‘he-argues that Just:lce theorists neédto
take a more nuanced: look at whether eXperrmental ma-
mpulatrous or mieasures arouse or:tap a.set-of jus-

' tice:based cognitions, or instead, simply elicit impres-

sron—managed adherence to normatlve conventrons

Visible Shifts in Justice
Theormng and Research

Taken together the artlcles mcluded in thrs spec1al
issue illustrate some deVelopments in the social’ psy-
chological study of justice. One clear trend'is: the con-
cemn’ with identity. . Another is" the attentioti -to. what
might be called negative justice—thatis, Wwhat happens
after wrongs ‘have occurred:: A third is increased:4tten-
tiort given to contingent models, that is; to ‘models that
specify the: boundary conditions -when-different ton-
srderatrons are likely to'be especially important in peo-
ple’s conceptions of justice. A fourth:dévelopment that

hlle all
of social psychology ‘appeared to cot entrate:on G
cognitions; today,’ feelings-about jllSthe (and-about the
self and others in justlce-related situdtions) are under-
stood-as representing imiportant cOMponents: :ofithe's0°

cial psychology of justice.. Forexample; the articles by

Diiley-and Pittmian and Eiline et 4l cleatly reveal-thie
unportant role'of moral emo’uons inhew: people-think
about justice: Gaining a better: understandmg of moral
emotion more generally, as well as how it relates to the

£ s ALy clme B
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soc1al psychology of Justlce is an excmng new frontler
for justice researchers to explore.
The articles in this issue also reveal important inter-

sections between justice th orizing and other areas of .. . .
" Exline, 3. 7., Worthington, E. L., Jr., Hill, P., & McCullough, M. E,

- social psycho ogical mqu1ry and illustrate how greater
cross-boundary research can facilitate work in Justice,

“as well as other areas of soc1a1 psychology. For exam-, .

ple, research and theonzmg that focuses on 'ontem (

rary social problems, like aﬂirmatlve action, are espe-’ o

cially important in revealing new msrghts into both the

psychological foundatlons of people’s ob_]ec_tlons to af- '_ ) .
firmative. action, and because it can reveal rmportant' o
and prevrously neglected gaps in theory,'su as rule -

: Ourultlmate 3% a] i
fan the flames of in

velopments that are emergmg in the soc1al P ychologl- h

cal study of questlons relatingto. Justlce and falmess We

search age das of socwl 'ychologrsts currently domg
research in justice will beneﬁt from‘mcorporatmg ‘some

of the innovations in Justlce theorizing that th
presents into theiz curren nt thmkmg and work. Second
we hope: that socml psychologlsts workmg in other areas
will have an increased ‘recognition of the 'irnportance of
justice as an area- of soc1al psycholog1cal, inguiry. . Toa
cons1derab1e degree negotlatlng Jhow the beneﬁts and

burdens of soclal cooperatmn to be alIocated across

(Ed ), Advaricés:in expenmental soctal p.rychology, VoL 2 (pp

-1267-299): Néw York: Academic.. <. . &
Clayton, :S.,- & Opotow,’S. (2003).; Jusuce and 1dent1ty. Changmg
perspectives on what is fair, Personaltty and Social; Psychology
_ Review, 7, 298-310.
Crosby, F. 1., & Franco, J. L. (2003). Connecuons between the i 1vory
~ tower and the mulicolored world: Lmkmg abstract theories of
social justice to the rough and tumble of affirmative action., Per-
sonalify’anid Social P.rychology Review, 7, 362373, :
Darley, J. M., & Pittinan; :T:-S: (2003): 'The psychology of comp—
esatory and retributive justice. Personalzty and Social Psychol—
. gy Review, 7, 324—336

‘ .v_,Lemer,M 1.(1971

* " fions, 19, 550"

Deutsch, M. (1975). Equity, equahty, and need What deterrmnes
which: value will be used as the basis of distributive Justlce?
Journal of Social Issues; 31(4), 137-149.

Deutsch, M: (1979). Education and distributive justice: Some reflec-

tions on grading systems: American Psychologis 34, 391-401:

(2003). Forg1veness and justice: A research agenda for social
““and personahty psychology. Personahty and Social P.sychology
‘Review; 7, 337-348. g

* Folger, R., & Cropanzano, R. (1998). Organzzatzonal justice and hu-

- man resource management. Thousand Oaks, CA: Sage.
Greenberg, 1. (1993) Justice and orgamzauonal citizenship: A com-
’ mentary on the state of the scnence Employee Responszbzlmes
" and Rzghts Journal, 6, 249-256.

2 Greenberg, T:, & Wiethoff, -C. (2001). Organizaﬁonal justice as

:-proaction and reaction: Jmplications for research and applica-

-tion. In R. Cropanzane-(Ed), Justice in the workplace: From
1 J (Pp- 271—302) Mahwah NIJ: Law-
Tence ' Eribauin Associates; Fc.

o Hafer C: L., & Olson, ¥ M. {2003). ‘An analysrs of ernpmcal re-

. 'search-on;the.scope of j Jusnce Personalzty and Social Psychol-

.0gy Review, 7, 311-323. . .

ustified. self mterest and respon51brhty for suf—

on. and extensron Joumal of Human Rela-

9.

Lerner, M.J. (2003) The j Jusnce motrve Where social psychologrsts
- found it, how they lost'it, and why they. may pot:find it again.
Personaltty anid Social Psychology Réview, 7, 388-399.;-

Leventhal G.S. (1980) ‘What should be done with equity theory? I In

) K_J Gergen,M S. Greenberg,&R H. Wilhs (Eds.), Social ex-

h i dvaiices n' theory and reseamh (pp 27—55) New

" “York: Plénuni.”
Leventhal, G:S:; Karuza, J.; & Fry, W.R. (1980). Beyond fairness: A
- theory of allocation preferences. fo-G. Mikula (Bd.), Justice and
.-, social, interaction {pp. 167-218). New York: Sprmger-Verlag
Lind, E. A,/ & Tyler, T.R. (1988). The social psychology of pmce-\
" dural justice. New York: Plenum. . -
0potow, 8. (1994). Predicting protection: Scope of Justlce and the
natural world: Journal of Social Issues, 50, 49-63.

Opotow, 8. (1996)-Isjustice finite? The case of envirohrhental'iiiclu—

.7 sion, InL., Montada & M. Lemer(Eds ), Social Justice in human,
) relatlon.s 'Cun'ent soaetal concerns about justtce, Vol 3 (pp
~*2132230). New York: Plenum '

Schroeder, DA, Stesdl, J: E.', Woodell AT, & Bembenek, AR
-+ (2003). Justice withiir social dilemmas. Personaluy and Social
Psychology Revzew, 7, 374-387. - :

Skltka, L 1L (2003) Of different mlnds An access1b1e 1dent1tyr

model of j _]usnce reasoning. Personaltty and Soczal Psychology

Revtew, 7, 286—297 k

Thr' iit, J., & Walker, E. (1975) -Proceeduralj justzce A p.vychologlcal

* analysis. Hillside, NJ: Lawrence Exlbaum Associates, Inc:-

'Iyler, T. R. (1989): The psychology of procedural justice: A test of

. the group-value model. Journal of Personality and Social Psy-
cholo’ 57,830-838. "

Tyler, T. R . & Blader S L. (2003) The Group Engagement Model

" Procediiral justice, social identity, and cooperal:tve behavror
Persortallty and Social Psychology Revtew, 7,349-361.

.’Iyler, T R & Lind, E. A (1992). A relatrona.l model of authonty in

groups In Zanna (Ed ) Advances m expenmental socml

285




