	The Big One: AOL Time Warner
· January 10, 2000 America Online and Time Warner announce a merger in a stock swap valued at $350 billion. 

· October 11, 2000 The European Commission clears the merger but makes Time Warner drop its plans for merger with EMI, the U.K.-based music group. 

· December 14, 2000 The Federal Trade Commission approves the merger. 

· January 11, 2001 The Federal Communications Commission approves the merger with conditions to maintain competition on Time Warner's high-speed cable lines. AOL's shares have fallen by 35 percent since the merger was announced, to around $105 billion from $160 billion. 

· January 16, 2001 Allan Sloan comments in The Washington Post: "So this isn't a merger. It's a takeover by the incredibly prescient — or incredibly lucky — people at American Online. In return for shares that, absent this deal, would probably be trading at roughly the level of whale droppings, AOL gets to own some of the most valuable media properties on the face of the planet." 

Chairman, Steve Case; CEO, Gerald Levin 
Employees: 79,000 
Revenues: $31.8 billion 

Properties
BOOKS  Time Life Books; Book of the Month Club; Warner Books; Little, Brown and Company; Little, Brown and Company (U.K.); and 19 other book brands such as History Book Club 

CABLE/DBS   HBO USA; HBO Home Video; HBO Pictures/Showcase; HBO Independent Productions HBO Downtown Productions; HBO NYC Productions; HBO Animation; HBO Sports; Cinemax; Time Warner Sports; HBO International; HBO Asia; HBO en Espanol; HBO Olé (with Sony); HBO Poland (with Sony); HBO Brasil (with Sony); HBO Hungary; Cinemax Selecciones. 

OTHER OPERATIONS  HBO Direct (DBS); Comedy Central (50 percent owned with Viacom); CNN Time Warner Cable (13 million customers in USA); Road Runner (high-speed cable modem to the Internet); and 16 others, including New York City Cable Group with over one million subscribers. 

MOVIES AND TV (Production and Distribution)  Warner Bros.; Warner Bros Studios; Warner Bros. (production); The WB Television Network; Hanna-Barbera Cartoons; Warner Home Video; and nine other national and international operations, including Warner Bros. International Theaters (owns/operates multiplex cinemas in 12 countries). 

MAGAZINES Time; Fortune; Life; Sports Illustrated; People; Entertainment Weekly; and 26 other magazines, including DC Comics and Mad Magazine. 120 million magazine readers 

ONLINE SERVICES  America Online (over 22.2 million subscribers); AOL International (4.4 million subscribers in 14 countries, services in seven languages); AOL.com portal; CompuServe Interactive Services; AOL Instant Messenger; AOL Europe; AOL MovieFone; Netscape Communications; Road Runner; and @Home. 

MUSIC  Warner Music Group: Recording labels include Atlantic Group; Atlantic Jazz; Elektra; Warner Bros. Records; Reprise; Warner/Chappell Music (publishing company); and 47 other labels, including Warner Music International. 

RETAIL/THEME PARKS/MERCHANDISE  Warner Bros. Studio Stores (stores in over 30 countries); Warner Bros. Recreational Enterprises (owns and operates theme parks); Warner Bros. Consumer Products. 

TURNER ENTERTAINMENT (cable, sports franchises) 
Entertainment Stations: TBS Superstation; Cartoon Network; Turner Classic Movies; Cartoon Network in Europe; Cartoon Network in Latin America; TNT; and Cartoon network in Asia/Pacific. 

Film Production: New Line Cinema; Fine Line Features; Turner Original Productions. 

Sports: Atlanta Braves; Atlanta Hawks; Atlanta Thrashers; Turner Sports. 

Other operations: Turner Learning; CNN Newsroom (daily news program for classrooms). 



	The Walt Disney Company
· In 1995 Disney made one of the biggest acquisitions in business history with the purchase of Capital Cities/ABC for $19 billion. 

· Disney's 1999 Annual Report gave some disappointing financial results, with revenues increasing only 2 percent and operating income declining 21 percent to $3.2 billion. Michael D Eisner's statement to shareholders is a revealing insight into the workings of a global media corporation.

Chairman and CEO: Michael D Eisner 
Revenues: $23,402 billion 

Properties
BOOKS  Walt Disney Company Book Publishing; Hyperion Books; Miramax Books. 

CABLE  The Disney Channel; Toon Disney; ESPN Inc. (80 percent), includes ESPN; ESPN 2; ESPN News; ESPN Now; ESPN Extreme; Classic Sports Network (with AT&T); A&E Television (37.5 percent); The History Channel (with Hearst and GE); Lifetime Television (50 percent); E! Entertainment (34.4 percent). 

TELEVISION  United States: ABC TV and radio networks; 10 television stations; 29 radio stations. 

International: The Disney Channel U.K.; and seven other countries, including France, Italy and Spain; ESPN Inc. International; Eurosport (33 percent); Sportsvision of Australia (25 percent); ESPN Brazil (50 percent); ESPN STAR (50 percent); and sports programming throughout Asia. Net STAR (33 percent), owners of the Sports Network of Canada. Minority stakes in Tele-Munchen Germany; RTL-2 Germany; Hamster Productions France; TV Sport of France; Tesauro of Spain; Scandinavian Broadcasting System; Eurosport England; Japan Sports Channel.  

TELEVISION PRODUCTION AND DISTRIBUTION  Buena Vista Television; Touchstone Television; Walt Disney Television; Walt Disney Television Animation (production facilities in Japan, Australia, Canada). 

FILM PRODUCTION AND DISTRIBUTION  Walt Disney Pictures; Touchstone Pictures; Hollywood Pictures; Caravan Pictures; Miramax Films; Buena Vista Home Video; Buena Vista Home Entertainment; Buena Vista International. 

MAGAZINES/NEWSPAPERS  Five magazine publishing groups: ABC Publishing Imprints; Disney Publishing Inc.; Diversified Publications Group; Miller Publishing Group. Titles include Automotive Industries; Disney Magazine; ESPN Magazine (distributed by Hearst); Institutional Investor; Kentucky Prairie Farmer. Four daily newspapers, including St. Louis Daily Record. 

ONLINE SERVICES  Buena Vista Internet Group; ABC Internet Group; ABC.com; ABCNEWS.com; Oscar.com; Mr. Showbiz; Disney's Daily Blast; Disney.com; Family.com; ESPN Internet Group; ESPN.sportszone.com; Soccernet.com (60 percent); NFL.com; NBA.com; NASCAR.com; Go Network; Infoseek (43 percent); Toysmart.com (majority stake, educational toys). Disney Interactive (develops and markets computer software, video/DVD games, CDs) 

MUSIC  Buena Vista Music Group; Hollywood Records; Lyric Street Records; Mammoth Records; Walt Disney Records 

THEATER  Walt Disney Theatrical Productions (stage versions of "The Lion King," "Beauty and the Beast," "King David") 

SPORTS FRANCHISES Anaheim Sports Inc.; Mighty Ducks of Anaheim (National Hocky League); Anaheim Angels (25 percent partnership) (Major League Baseball) 

THEME PARKS and RESORTS  Disneyland: Anaheim Disney; MGM Studios; Disneyland Paris; Walt Disney World; Disney's Animal Kingdom (Orlando, Florida); Walt Disney's World Sports Complex (golf, car racing and baseball complex), The California Adventure Park, Disney Cruise Line (two cruise ships), andThe Disney Institute 

RETAIL  The Disney Store (Disney merchandise), over 720 worldwide 

[image: image1.png]




	Bertelsmann AG
Chief executive: Dr. Thomas Middelhof 
Employees: 64,800 
Revenues: $16.3 billion (includes 50 percent of CLT-UFA) 

Properties
BOOKS United States - Random House; Ballantine; Fodor's; Knopf; Modern Library; Book Clubs: Book-of-the-Month Club; Doubleday Book Club; Bookspan – similar entities in Canada, U.K., South America, Australia, New Zealand, Germany; online book sales – Barnes&Noble.com 
TELEVISION /RADIO – Television Stations in Germany, England, France, Nethelansd, Hungary. Radio stations in 
France, Germany, Belgium, Sweden, and U.K. 

MAGAZINES - 80 magazines worldwide. USA - American Homestyle; Family Circle Inc.; McCalls; Parents. Other magazines in France, Germany, and the U.K.

NEWSPAPERS nine dailies in Germany and Eastern Europe
MUSIC Bertelsmann Music Group operates in 54 countries. U.S. labels include Arista Records, RCA; RCA Victor. Total of 200 labels worldwide. 

SCIENCE AND BUSINESS The imprint Springer specializes in books ranging over subjects such as medicine, psychology, physics, astronomy, management, economics and law. It publishes 2,000 titles a year, 60 percent written in English. In addition it publishes a range of trade and professional literature for groups such as doctors, architects, and the construction industry. 

SERVICES  This division organizes the printing of Bertelsmann's books, magazines and catalogues; mainly located in the United States, Europe and South America. 

ONLINE SERVICES Online shops for books, music, video/DVD in 16 countries Barnes & Noble.com and BOL.com 

Search Engines Lycos Fireball (Germany); Fireball (Korea); Papertball 
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	Viacom
· September 7, 1999 Announcement of Viacom and CBS merger. 

· May 4, 2000 Federal Communication Commission approves merger. New company to be called Viacom, worth $90 billion.

Chair and CEO: Sumner M. Redstone 
President: Mel Karmazin 
Employees: 126,820 
Revenues: $12.86 billion 

Properties
BOOKS Division publishes over 2,000 titles annually under 38 trade, mass market, children's and new media imprints. These include Simon and Schuster; Scribner; The Free Press; and Nickelodeon. 

BROADCAST AND CABLE CBS Television Network, with 200 affiliated stations; MTV Networks, reaching 342 million households worldwide; Nickelodeon, seen in over 300 million households worldwide; VH1; TNN; MTVN (also involved in other businesses that promote its brand, including films, books, online and consumer products); Paramount Television (six divisions supplying television programming); CBS Enterprises (distributes U.S. television programming); United Paramount Network (UPN) (200 affiliated stations); Showtime Networks Inc. (SNI) (owns the television networks); Showtime; The Movie Channel; FLIX 

The CBS Television Stations Division consists of 35 television stations, 16 owned-and-operated CBS stations and 19 UPN-affiliated stations; Comedy Central (jointly owned by Viacom and HBO), an all-comedy network; and Viacom Plus, the company's integrated sales and marketing arm. 

RADIO and OUTDOOR Infinity Radio: 180 radio stations in 34 U.S. cities make it one of the largest radio broadcasters in the USA. Infinity Outdoor and TDI Worldwide specialize in outdoor and billboard advertising. Together they comprise the largest advertising company in the world. 

FILM PRODUCTION AND DISTRIBUTION  Paramount Pictures; Paramount Home Entertainment (films on video and DVD); Famous Players (107 cinemas with 856 screens in Canada); United International Pictures (UIP) (33 percent interest); United Cinemas International, a joint venture between Viacom and Vivendi Universal (104 cinemas in Europe, Japan and South America); Viacom Consumer Products, merchandising from film and TV programming; Famous Music Publishing, copyrights for music over seven decades 

ONLINE SERVICES MTVi Group provides online music through MTV.com; VH1.com; Sonicnet.com. CBS Internet Group comprises CBSNews.com and 20 other Web sites, including CBS.SportsLine.com. Nickelodeon Online has a range of sites for children and parents. 

VIDEO Blockbuster is the world's largest renter of videos, DVDs and video games. 7,300 stores in the United States and 26 other countries. 

PARKS Paramount Parks has five North American theme parks, including Raging Waters (San Jose, California) and Star Trek: The Experience (Las Vegas, Nevada). 
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	News Corporation
The parent company of News Corporation's media empire is based in Australia, but to expand his media interests in the United States, Australian-born Rupert Murdoch became a naturalized U.S. citizen in 1985. 

Current U.S. law limits foreign companies to owning no more than 25 percent of a U.S. television or radio station. This has created problems recently for News Corporation over the $5.35 billion purchase of Chris-Craft Industries' 10 television stations. The Federal Communications Commission is investigating whether the purchase violates a 1995 ruling that limited News Corporation to acquiring stations only through its Fox Television Stations subsidiary, which Murdoch directly controls. 

Chair and CEO: Rupert Murdoch 
Employees: 50,000 
Revenues: $13.5 billion 

Properties
BOOKS 
HarperCollins Publishing, including HarperCollins U.K.; HarperCollins Canada; and HarperCollins Australia. U.S. imprints include Perennial; Quill; Regan Books; Amistad Press; Hearst Book Group (acquired 1997); includes William Morrow; Avon; HarperCollins Children's Book Group; and Zondervan Publishing House (world's largest commercial Bible publisher). 

CABLE/DBS 
USA 
Fox Sports Networks (21 networks covering major U.S. cities); Fox Sports Net (cable network with 60 million subscribers); Madison Square Garden Network (40 percent) with Cablevision; Speedvision (34 percent); Outdoor Life (34 percent); the Health Network (50 percent), with Liberty Media; Fox Family Worldwide; FOX News Channel Others in U.K, Germany, Australia, China, India, Japan, Indonesia, New Zealand, Latin America 

MOVIES AND TV Fox Television Stations 22 stations (largest TV group in USA), Fox Entertainment, Fox Kid's Network, Fox Sports, and Twentieth Century Fox; Fox Animation Studios; Fox 2000; and Fox Searchlight; Twentieth Century Fox Home Entertainment; Twentieth Century Fox Television; Twentieth Century Fox Licencing and Merchandising 

MAGAZINES  TV Guide Inc. (joint venture, 44 percent, with United Video Satellite Group); TV Guide (11.8 million circulation weekly); The Weekly Standard; News America Marketing (consumer promotions through Smartsource Magazine); 
NEWSPAPERS – The New York Post; others in UK, Australia, and New Zealand 

NEW MEDIA – News Digital Media, the company's Internet division. 

News Corporation's other assets include: The Staples Center (Los Angeles), 40 percent stake in the sports and entertainment complex; Los Angeles Dodgers; Ansett Australia (50 percent); Ansett New Zealand; Ansett International (24 percent); Ansett Worldwide Aviation Services (50 percent); Australian National Rugby League (50 percent). Stakes of 10 percent in various U.K. football clubs, including Manchester City 
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	Vivendi Universal
Chairman and CEO: Jean-Marie Messier 

· June 14, 2000 Announcement that Vivendi and Seagram in merger talks. It was reported as one more global media merger, creating a $55 billion group, Europe's version of AOL Time Warner. 

· October, 2000 Mario Monti, EU Competition Commissioner, clears merger. Terms include selling Vivendi's stake in BSkyB and making Universal's library available to rival media groups on fair terms. Company to also sell 55 percent held in ISP AOL France. After Seagram and Canal Plus shareholders agreed on merger, Vivendi Universal began trading on December 11, 2000. A month later shares in the company had fallen by 12 percent. 

Properties
BOOKS and PUBLISHING Havas is the group within Vivendi dealing with publishing and multimedia. It comprises 60 publishing houses, selling 80 million books a year. 

ONLINE a European multi-access portal (in partnership with Vodaphone); Education.com, online learning portal; Flipside.com, online games portal; Viventures, venture capital fund with investments in 54 Internet companies in United States and France; @viso, 50/50 joint venture with Softbank for start-ups in continental Europe. 

TELEVISION and FILM  Universal Studios; Universal Pictures; Universal Studios Home Video; Universal Television & Networks Group (4,000 film titles, 24,000 television episodes of such series as "Kojak," "Miami Vice," "Columbo"). Several theme channels, including SciFi (U.K.) Action and Suspense Channel; 13ème Rue; USA Network. 

Distribution: Cineplex Odeon Corporation (42 percent), Cinema International Corporation (49 percent), and United Cinema International (49 percent) 

MUSIC Universal Music Group had a 22 percent share of the global music market in 1999, and operates in 63 countries. 800,000 titles in its music publishing catalogue. Labels include MCA Records; Polygram; Motown; Decca; Universal Records; Universal Music and Video Distribution; Universal Music International; MCA Music Publishing; Interscope Music Publishing; All Nations Catalogue; Universal Concerts (concert promotion) 

TELECOMS Cegetel (Private telecoms operator in France with fixed line, Le 7-4 million customers; and mobile SFR 12 million customers); Vivendi Telecom International, Operations in Spain, Hungary, Monaco, Poland and Egypt 

THEME PARKS  Universal City (Hollywood, California); Universal's Islands of Adventure (Orlando, Florida); Port Aventura (Barcelona, Spain); Universal Studios Japan (opening spring, 2001) 

OTHERS: Vivendi Environnement (water and utilities group) 


