Chapter 9. Nominations and Campaigns
There are two types of campaigns in American politics: campaigns for party nominations and campaigns between the party nominees. 

A nomination is a party’s official endorsement of a candidate for office. 

Success in a nomination game generally requires media attention and money. Candidates use campaign strategies to manipulate each of these elements.

Campaign Strategy: the master game plan candidates use to guide their electoral campaign. 

To understand the structure and dynamics of nominations and campaigns, this chapter examines presidential election campaigns. 
The Nomination Game
Deciding to Run: because presidential campaigns are so strenuous, not all politicians decide to run. Unlike other advanced industrial countries where campaigns last about two months, in the US, this is a process which lasts more than a year. 
See Process Box 10.2 How a Presidential Campaign is Conducted
Competing for Delegates: the goal of the nomination game is to win the majority of the delegates support at the national party convention.  

· The Caucus Road: before primaries existed, all state parties selected their delegates to the national convention in a meeting of state party leaders.  These state leaders controlled who went to the convention, and how they voted once they got there. (smoke filled room outcomes). 
Today, caucuses are more open to the voters registered with the party. They are also organized like a pyramid: 
Small neighborhood precinct level caucuses are held; here, delegates are chosen based on their preference for certain candidates.

These delegates are then sent to a county caucus and then the congressional district caucus where delegates are again chosen to go to a state convention. 

At the state convention, delegates are chosen one last time before selecting the final group which will attend the national convention. 
· The Primary Road: today, most delegates to the Democratic and Republican national conventions are selected through presidential primaries (ex IL). During these primaries, voters in each state vote for a candidate (or a group of delegates pledged to a candidate). (2004 - John Kerry vs John Edwards vs Howard Dean vs Dick Gephart vs Joe Liberman – Democrats / Bush Jr vs  John McCain vs John Buchanan – Republicans)
The Convention Send Off: Day 1 – rally around the party speeches; Day 2 – development of party platform; Day 3 – supporters of each candidate give speeches, states select their candidate, votes are counted, and nominee is announced; and, Day 4 – presidential nominee gives his preference for VP, and state choose VP nominee through a roll call vote. VP then Presidential nominees make acceptance speeches. 
The Campaign Game  
Once nominated, candidates concentrate on campaigning for the general election. 
Organizing the Campaign: to organize their campaigns effectively, candidates need to:
· Gat a campaign managers
· Get a fund raiser

· Get a campaign counsel (legal assistance)

· Hire media and campaign consultants

· Assemble a campaign staff

· Plan the logistics (pr/admin aid)

· Hire a pollster

· Get a good press secretary 

· Establish a website

Campaigns are not cheap; in fact, most of these tasks cost money. As the saying goes, “money is the mother’s milk of politics.” Therefore, the role of money in campaigns has become a controversial point. 
Money and Campaigning 
The Maze of Campaign Reforms: In 1974, Congress passed the Federal Election Campaign Act to tighten reporting requirements for contributions and to limit overall expenditures.
The 1974 Act and subsequent amendments:

· Created the Federal Elections Commission – a six member bipartisan commission; they oversee campaign finance laws and enforce compliance.

· Created the Presidential Election Campaign Fund – money raised by a $3 voluntary donation on your income tax returns, which is distributed to qualified candidates to help subsidize their presidential campaigns.
· Provided partial public financing for presidential primaries – candidates who raise $5000 on their own in at least 20 states can receive matching funds = individual contributions up to $250 are matched by the federal treasury. If a presidential candidate accepts federal supports, they must agree to limit their campaign expenditures to an amount prescribed by federal law. In 2004, $45 million was available for each major candidate to use during the primaries. However, Bush, Kerry, and Dean decided this was not enough and did not accept the funds. 
· Provided full public financing for major party candidates in the general election. In 2004, each nominee was entitled to receive $75 million to cover all of their campaign expenses. Unlike the primaries, the FEC pays all the costs of the general election, making this deal to difficult to resist. Thus, Bush and Kerry decided to accept these funds during the general election. 
· Required full disclosure – whether or not a candidate accepts federal funding, all candidates must file periodic reports with the FEC listing who contributed to their campaign and how the money was spent. 

· Limited contributions – congress limited individual contributions to presidential and congressional candidates to $1000. The McCain-Feingold Act increased this limit to $2000 and provides that it increase based on future inflation rates. 

Loopholes: 

(1) Contributions by actual candidates – In Buckley v. Valeo, the SC ruled that individuals could contribute whatever amount they wanted to their own campaign = Ross Perot, $60 million of his own money; Kerry = loaned $7 million of his own money to his campaign. 

(2) Soft Money: though banned by the McCain-Feingold Act, parties were able to raise money for party-building expenses at the grass roots level or for generic party advertisement. These party donations were unlimited and not subject to contribution limits. 
Closing the Loopholes:

McCain-Feingold Act: 2002; banned soft money contributions; raised the amount that individuals could donate from $1000 to $2000; and, barred groups from running “issue ads” 60 days before the general election if they referred to a federal candidate and are not funded through PACs (which are regulated). 

Loophole: (527 tax exempt organizations involved in political activity; use unlimited soft money) Swift Boat Veterans for Truth, a group of Vietnam War veterans released several ads in 2004 questioning Democratic Sen. John Kerry’s war record and condemning his anti-war testimony to Congress when he returned home from Vietnam more than 30 years ago.
Ads did not mention Bush or Republican Party, but their point of view was clear – an attack on Kerry’s war record. Legitimate PAC ads now have the endorsement of the political candidate. 
The Proliferation of PACS: the 1970s campaign reforms led to the spread of PACs.
PACs = Political Action Committees =  a corporation, union, or some other interest group can create a PAC and register it with the FEC, which meticulously monitors PAC expenditures; PACS are allowed to contribute up to $5000 per candidate in both the primaries and general election. 
A PAC is formed when a business association, union, or some other interest group decides to contribute to candidates who they believe will favor their goals. Money is collected from stockholders, members, and other interested parties. They research the position of candidates, and then give money to those who favor their issues. 

Ex: SixPAC – beer distributors, favor candidates who serve their interests; Emily’s List – grassroots political network, favors pro-choice Democratic female candidates.
The Impact of Campaigns

 Almost all politicians assume that a good campaign is the key to victory. However, political scientists question the importance of campaigns.
· Most people pay little attention to campaigns. We also have selective perceptions = we pay attention to issues we already agree with. 

· Factors such as party identification still influence voting behavior – regardless of what happens during the campaign.

· Incumbents start with a substantial advantage because of name recognition and because of their established track records. 

However, in tight races, good campaigns can make a difference between winning and losing. 
