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1 "Schorsch™ commonsense principles of organization requUIre: .........c.ccocevevereneniennniens 5
1.1 RESPONSIDIIILY ..o re e 5
L1101 AUTNOTIEY «eeeiieee bbbt 5
APPOINTE AULNOTILY ... 5
That there is an authority responsible for completing the task. ...........ccccccceeee. 5
SPeCific RESPONSIDIILY .....ccvveieiiecieee e 5
That this authority assigns specific responsibility to complete the task............. 5
EFfeCtive AULNOTILY ...c.ooviiieiece e 5
That this authority be effective authority capable of coordinating all necessary
resources and forces to complete the task..........ccocvveeiieie i, 5
1.1.2 SubSidiarity/Delegation............cceiueierieiirieie e 5
That those assigned a task have authority for completing it without supervisory
intervention being necessary at every stage of the task ..........cccccvvnininiiicicnne 5
This assumes that only individuals with the necessary skills and ability to
complete a task are assigned t0 It........ccoveieiiiiiiiieee e 5
1.1.3 CUStOMEI/PUDIIC SEIVICE.....cvieieieiecieeie ettt 6
That a formal system of reporting to both external and internal customers/public
DE STADIISNEA ... .o 6
1.2 RESOUICES ...ttt ettt ettt b ettt e hb e b e bt e et e e ab e e b e e e bt e et e e naeeebeesnbeebee e 6
1.2.1 Proportionate BUAQEL ..........cceiiiiiiecic et 6
That the budget for task be proportionate to task .........ccceeevvevenieneinisie e 6
That sources and uses of funding be matched by function and by time-span of
funding source and expenditure when possible ..., 6
1.2.2 Adequate tools and material............c.ccoeeiiiiieiieii e 6
That those who perform the task have the necessary tools (mechanical, machine,
computing, software) and material to perform the task ...........cccccccoeveviveiecieinenne. 6
1.2.3 Adequate Knowledge and SKill .............cccoooiiiiiiii 6
Supervisory Knowledge and SKill ...........c.ccoooiiiiieii e 6
That those who are responsible for assigning the task have adequate knowledge
and sKill to SUPErViISe the tasK ...........ccccveeiiiiicie e 6
That supervisory professional education be budgeted............cccocvvvvvivereennnne. 6
Worker Knowledge and SKill.............ccooveiiiiiiiiiice e 6
Those who are responsible for task have the knowledge and skill to effectively
PEIfOrM the taSK ....cveeeicecee s 6

That staff professional education be budgeted............cccooeiiiiiiiiiniiiiee, 6



1.2.4 CONLINUILY OF RESOUICES.....ccuvetieiieiiesieeie ettt st nneas 7
That the budget for the task maintains a continual flow of information, tools, and

material to Perform the task ... 7
1.3 THME LENME .ttt bbbttt bbbttt nes 7
1.3.1 That there is a transparent time line, including due dates, in order to complete
TNE TASK ... s 7
1.4 QUATTEY IMBASUIES ......eeeiiiieieie ittt sttt ettt be e e b e tenne e be e e e 7
1.4.1 ContinUOUS IMPIOVEMENT.......civiiieieeieeeesieenieeeeseesie e e esaeseesreesaeeseesraeseeaneens 7
That continuous improvement be an internal strategy shared by all within the
(o] (=T 4= (o] o USSR RTSSSRSSI 7
1.4.2 That measures of quality be established in advance of the task ........................ 7
1.4.3 That the skills and knowledge associated with the task be at an established
level of professional practice within a given field of specialization...........c............... 7
That relationships with professional organizations be maintained......................... 7
That professional certifications and licenses be maintained where appropriate..... 7
That external peer review be conducted where appropriate ..........cccccoevvververiernnnne 7
1.4.4 That compensation, pay, and benefits be comparable to others in given
PIOTESSIONS ...ttt ettt e et e te e e e e re e teeseesseenseeseeaneesteeneeaneenreas 7
1.4.5 Safety, Security, Building Conditions ...........ccccceeveiiriinieiie e 7

That the environment of the workplace be organized in such a way to
continuously monitor and improve safety, security, and building conditions to

meet and to exceed required StaNdArds ...........cccccveveieeii i 7
1.5 OFQANIZALION. ....vieiieitiestee ettt bttt e se e b e b e e eebeenbeeneesteebe e 7
15,1 SHAIEQY eveeiiiieiitie e 7
That an organization actually have a describable way accompanied by means for
getting from point 1 to the desired state, for getting "“from here" to "there™ .......... 8
A Strategic Plan or list of goals is NOT a strategy ........cccceevvevveveiieveeiesiennen, 8
A list of goals with a budget, assignments, and due dates goes only part of the
11T UP R PPRPPR 8
1.5.2 INfOrmMation SYSTEM.......oiuiiiiiiieiieieie et 8

That there is an information system associated with the task that allows the
supervisor to know that the task has been completed, and to what level of quality 8
That the information system associated with the task allows knowledge to be

retained as one shift of workers passes the work to the next..........ccccoccvvvvinnee. 8
SYStEMS INEGIALION........ccviiiiiiiccie et be e ereas 8
That the information system allow for both planning and operational functions,
and that these systems be integrated............cccocveveiieiieie s 8
Full Supervisory INformation............coooveiiriiiiieeee e 8
That all information, including all accounting information, flow through all
levels of authority t0 the SUPEIVISOr.........ccooiiiiiiiiiee e 8
Full Worker INfOrmation............ccoueiiineieiescsseie e 8

That workers not only have access to all information necessary to perform their

own tasks, but also to understand the work of others with whom they must

COOPErate AN INTEIACT .......civeeieiierieeie et es 8
LTV Lo = g (o G I o] o] [ o OSSP 8



That the information system minimize "garbage in," by not allowing the entry

of certain common errors into the system in the first place..........ccccceeevevvinnnee. 8
Effective Reporting CapacCity.........cccevieieiiieiieiesie et 8
That the information system have an effective reporting capacity so that it is
capable of working within a transparent organization...............cceceveenieeicinnne. 8
Paperless retention Of rECOIUS.........ccoveiiiiiiiee e 9
That required records retention policies do not require paper records, and thus
minimize the consumption of space and materials ............cccccvevevieviverecieseenne. 9
1.5.3 SATELY, SECUMLY . .eoueiiiieitieie ettt 9
That safety, security, environmental health, and emergency notification systems
be integrated and coordinated throughout the organization.............cccccceeeeiieiennnnne 9
1.5.4 CONLINUILY 1vveieeeciiee ettt e ste et e eneesneenaeeneennees 9

That critical information systems be backed up at a separate, secure location....... 9
That insurance policies be adequate to restart operations after disaster/interruption

That inventory records be maintained not merely to conform with property control
requirements, but in order to insure critical properties for restart of operations
after disaster/disruption Of SEIVICES ........ccviieeiieie e 9
1.5.5 Transparency for publiC/CUSIOMEr SEIVICE ........c.oveeiiiieiieie e 9
That the responsibility for the task and information system associated with the
task be accessible to customers/users, in order to allow customers/users of the

service to inform those assigned with the task of their concerns...........c..ccccoveneene. 9
That the name and contact information for the person responsible for
completing a given stage of the task be listed in the system ............cccccvevvennee. 9

That the record of the accomplishment or non-accomplishment of the task be open

FOT VIBW L.ttt 10

That the system kills no messengers, but is open to internal and external criticism

in the spirit of shared problem-SOIVING .........ccooviiiiiii 10

1.5.6 EVAIULION w.o.viiiiicee e s 10

That this information from the customers is retained, analyzed, and is used for
both operations, planning, and institutional experiments in quality improvement10

1.5.7 Regulatory Responsiveness/Relief...........cocv i 10
User-tested POLICY SEING.......cc.oiiiiiie i 10
That policies affecting the organization be evaluated by operations personnel
before being promulgated ............ccoooveeiicie e 10
That regulatory relief be a standing and budgeted goal and function of the
(0o F= T 4= 1 (o] o SOOI 11
1.5.8 Learning Organization ..........c.coeierererinesieieee et 11

That the organization be structured as a learning organization, which conducts
systematic institutional experiments in order to improve the quality of the

0rganization's PerformManCe ..........ccecveiieie i 11

That actors in this organization be given permission to try and to fail under the

PrOPEF CIFCUMSIANCES .....vviveeieieie it ete et este et te e st e ae et e sra e teeaesneesneennesree e 11
1.5.9 HR System/advVanCemMENL..........cccouiiriiiiieere e 11

That career paths be established, to minimize "dead ends" ...........ccccoceevveveiiiennn, 11



That employees be encouraged to cross-train, learn each other's positions, and

mMove Within the Organization.............ccceeveieiie e 11
1.5.10 Mutual ReSPECH/MOTalE.........ccoeiiiiiiiieiiee e 11
That actors within the organization treat each other with mutual respect............ 11

That the morale of the organization be measured, and adjustments be made to
improve employee and customer satisfaction.............ccccevveviereiiese e 11





